» CY2022 OPERATIONAL PLAN

2 Annual Implmnhwm Plan (AIP)
3 as of January 7, 2022
4 Office: Schoals Diviicn of Batace

(Acquisition of tangible and intanzible | Monthly preparation wod submisuion of
assets “Project STORES- Safeguarding | Report on Supplics % Materiale [nsued
(RSMI)
7
(Asset Management Acquisition of tangible and intangible | Updating of Stock & Property Card [ Ne- of Updating Activity 12[Updated STORES T 1| 1] 1 [ADAW Cffice supplies
nsvotn *Project STORES- Safeguarding conducted
nnd Tracking of On Shalves & Paicased
Equipment & Supplies
8
[Assst Management Assal Disposition (*Project RIDE - Preparation and Submission of Waste No. of wasts marerial 2| Submitted waste material ADAS [1I/ADA VI | Cffice supplies
to ldentify material Roporta report approved by COA Report to COA
9 Equipment)
Asset Management Asvel Disposition (“Project RIDE Disposal of Unservicsable Propartios & No. of Disposal wetivity 2| Cond ucted disposal activity Division Disposal| Gffice /Other
Reonganizing to ldectify Discardable | Equipment ccnducted with COA Comamittes supplios
1 Equipment)
Assot Management [Awnel Utilization & [nventory (Praject e | Quarierly Conmolidetion of hat of properties | Number of conmolidated 12| Conuolidated 12 inaued T T | ADAE II/ADA VI |Cffice Supplies
COUNT - electronic Counting of for trunsfer/ /PTR aubmitted property
Serviceable and Unserviceabls (3 types of reports per
i Properties far Notable Tracing)
[Asset Management [Awset Utilization & Inventory (Project e- | Monthly preparation of Report on Phywical | No. of PC report 4| Propared & submitied 12 1 1T |ADASTII/ ADA | Gffios supplies
COUNT - slectronic Counting of Count of Inventories submitted RPCI Vi
Serviceable and Unserviceable
@ Proparties for Notable Tracing
[Assot Management Ause! Utilization & Inventory (Project o- | Preparation of Repert on Physical Count of | No. of RPCPPE 2| Prepared & submitied 2 ADAS 1II, 1T, | Gffice Supplies
COUNT - m Counting of Property,Plant & Ec uipment and Semi- prepaced/submitted RPCPPE ACCOUNTANT,
AO V. AQ IV
W Properties u nm.hu Tracing)
Assot Management Asset Utilization & Inventory (Project 6- wwm«mlhmm No. of Property Audit qund\:bdMAudn AOV. AO IV, (Cffice Supplies, 10,000 00| MOOE/ META
COUNT - dxmk Counting of & Equipment and for Semi-Expendal conducted to all schools & 1o, Cther supplies
ACCOUNTANT,A
Mhnmhhh‘chu DAS 111,FO, COA
Rep.
13
Data Information Data Disseminatias Frovivion of basic education data to No. of activity conducted 2| Provided data requests T |oPo nternat
15| Management stakshalders fupon request) connectivity
Data Information Data Management ‘Maintsnance & utilstion of the LBEIS
t
16
Data Information Data Management a] Provision of Technical Assistance Provision of TA 1| Provided TA DPO, Sch. Internet MOGE
17 |Manegement
Data information Data Management b} Vaidation of the uploaded Data NG, of activity conductsd 1| Validated DGF OPO, Sch. Internet
Management Gathering Forms i
18
Data Information Data Management o] Submisaion of va idated Data Oathering | No. of activity conducted 1[Submitted DGF Intarnet
19 | Management Forms
Data Information Data Management ‘Submission of crucial resources No. of activity conducted 1| Consolidated report on Tnternet
20 | Management crucinl resaurces connectivity
Data [ of Systen | Project ENROL Year 2 'No. of activity conducted | 12| Updated monthly snrolment B B Internet
21 |Management dnta
Data of Systom | Mair & utilization of the LIS Tnternet
| PhSgpbat connectivity
Data M of Systam  |a) Lead in the reporing & updating of Early | No. of actvity conducted 1[Updated ER data Intarnet
Management Registration cannectivity
23
Data of System | b} Provision of techrioal aseistance duting | No. of TA provided 1| Provided TA Internet
24 |Management the ccnduct of Barl; Registration connectivity
Data [ Systam [c) Monitor the atatis of updating No. of activity conducted 1 Monitored status of PG Taternet
25| Management i connectivity
Data [ Systom | d) Lead in the updating of status of learniers | No. of activity conducted 1| Updated wtaus of learners DPO Tnternet
26| Management for the EOSY connectivity
Data | Systam o) Proviaion of techt ical assistance during | No. of TA provided 1| Provided TA DFO Internet
27| Management l_ the ccnduct of EOSY activities connectivity
Data M o System |0 Monitor the updating of status of learners | No. of activity conducted 1| Monitored status of 0 DFO Tnternet
Management online updating connectivity
28
Data of Systom | Monitoring of BOSY enrolment of learners | No. of activity conductsd 1] Monitored enrolment of 1 DPO Titernet
Management |connmctiviey
29,
Data of Syetm |1} Provision of techieal assisance duriog|Ne. of TA provided 1| Provided TA 1 DPO I
Management the cenduct of BOSY enrolment activities connectivity
30
M g Systam | Monitor the enrolment of schools 1| Monitored the enroiment T DFO Tntarnet
3
Disaster Risk Reduction | Contigoncy Planning Formulation and | Capa sility Buikding for SORRM [Ne- of Capubitic 1| Capacitated 27 DRRMC SDREM, Bond paper 3C000| DRRM funds.
| Enhancement | coordinators Building Conducted DDRRMC computer ink
5 1cD
Disaster Risk Reduotion | DRR Information System and Orientation on Prevention and Mitigation, | No. of Orientation [ Conducted Orisntation SDRFMC and | Bond paper
33[*nd Managoment Research Response and DDREMC computer ink
Disaster Risk Reduction |DRRA [nformation System and Onsits orientation oo provention and. No. of uctivites 4| Cond ucted onsite. 1 1 |DDRRMC (Teavelling
and Management Research responss [orientation exponses
% rebabilitation and recovery
Education Distribution of IEC Materiala to schools | No. of activity conducted 1] Conducted advocacy SDRRMC, SHs | Eond paper
and Management (IEC) and Advocacy for Resilience land CDRRMC | computer ink
35
Disaster Risk Reduotion |Learning Continuity and Resilience | Tree Flanting Activity No. of Tres Plaring 1| Conducted Tree Flanting T SDRRMC, SHs | Bond paper 2C000| DRRM funds
and Management Interventions Activity conductsd Activity and LDRRMC | computer ink
%
Disastr Risk Reduction | Monitoring and Evaluation of Student-led Risk Idsntification and mapping| No. of Student-lad Risk meunnd 27 achools T SHa, Eond paper
and Managoment Comprehenaive School Safety (C£S) | in the schoo! Identification and cond icted atudent-led SDRKMC,DDRR |computer ink
= mapping in the school mapging MC
On-uite School Safe'y Asssssment No of activity Conducted 2| Cond ucted On-site School 1

Disaster Risk Reduction | Monitoring and Evaluation of
Management Comprehensive School Safety (C58)
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Manitar the DRRM integration in (he K1 SHs
[curricutum | conducted nctivit SDRRMC,DDRR
% MC
Resilience Education. NSED No. of NSED conducted 3| Consolidated report on 1 T [SHs, paper
and Managoment NSED condcted in 27 SDREMC,DDRR |computer ink
a schools Mc
Design and 7 of Quarterly Acadernic Report | No. of Foport EPS,SH
Framework, Progrens and Tools made.
42
Eduoution Design and of Conduct of ELLNA No. of assessment 1| Admi sintered ELLNA in SDS EPS.DIC, | Crientation 18,000.00| NASBE.
Framework, Progrems and Tools administered GCrads 3 SHTeachers | /transportation
4 Expenses
Education Design and NAT GRADE 6 No. of activities 1| Conducted NAT teat in SDS,EPS,DTC, | Crientation 18,000.00| NASBE
Framework, Progrems and Tools implementsd Grads & SH/Toachers | /transportation
“ Expenses
Dosign and of Canduct NAT GRADE 10 No. of activities 1[Conducted NAT tewt in SDS,EPS,DIC, | Crientation 12500| NASBE
Framework, Progrema and Tools implemented Grade 10 SHTeachers | /transportation
45 il
Education Design and of Conduct BEEA No. of activities 1 € SDS,EPS,DTC, |Grientation 12,500.00| NASBE
Framawork, Progrems and Tools implementad in Grade 12 SHTeachers | /transportation
Exponses
46
Educstion Design and o Conduot of Comp, Englah No. of activities 1| Conducted EPT
Framework, Progrems and Tools Proficiency Teat implementod
a7
Drsign and of Conduct of Program for [nernational No. of activities IR Cifice Supplies 35000| MOOE
Framework, Programs and Tools Student Assexsmant ( PISA) for selected | implementad Teachers
schools
48
Dosign and o Conduct of PROJECT CHECK (Grade 6, 10| No. of activities 1[Administerd assestment to
Pramework, Progrems and Tools and ALS) implemented Grado 6, 10 and ALS
49
Desien and of B of Early Child Cars No. of DC Roport
Pramework, Progre.ms and Tools | Development Checkiist (ECCD) Report [ made from 21 ES
Education Dosign and o, Monitor of MFAT No. of monitoring [ Monitored MFAT T MOOE
Framework, Programn and Tools condusted administration in 21 ESs
51
Education Dosien and Validats Learners Portiolio No. of vahidatior. activity 1| Validuted Loarners’ travel Expanmes 5,000.00| MOOE
Framework, Progrema and Tools Portfulio
52
Education Design and of Conducted Program Evalustion (Project | No. of program 1[cond icted T
Framework, Progrems and Tools SPED Tech) ovaluation conducted evaluation to 5 SPED
53 ity
External C d other relatsd itoring the ion and No. of monitoring actvity 4| Monitored quartarl; the T T 1E000| CMF
| ovents managsment observance of special events conducted implementation and
of apecial
- vents of the 27 schools
External nd 7LGU Forum No. of forum corducted 1| Conducted Stakehoiders/
LGU Zorum
55
External et and ip with dentified e of @ T
Management Management stakshoiders report oo austained report on sustained
partners partriers
56,
Extornal nd Tdentilying, profiling, and classifymg of | No. of report submittsd 2| Submitted report on T
Management Maragement prosgactive partners/ stakehoider profil:ng and classifying of
stakehoiders
s
External P oment and ‘Accept grants, donations & other forms of | No. of quartarly T T
Management Management assistance from various donors and repart on assistance report on assistanes from
benefactor from various donors and various donors and
58 benefactor tor
External and of Rescurce Gap No. of report on the 2| Propared semstral -oport on) 1
asoesment of neource the assessment of resource
e L
59
Exteroal d of n eight (5) Seniar | No. of consoldinted Teport on SHS
@ High School Work Immersion report in SHS Wark Work Immersion
|Exterant Partrarship ad it “kills training | No. of report on T [SEPS. EPSp SMN
of ALS report on ALS skills training of ALS
61
Extornal . o Monitoring of quartarly PTA Mesting No. of monitaring the PTA meetings 1 1 [SEPS, EPSp SMN 75,000| CMF
ccnducted of scl
62
[External nd Election of Provincial PTA Federation No. of activity conducted 1| Conducted election of 1 SEPS, EPSp SMN 20,000.00| CMF
- Officers provincial PTA Federation
[Ecterma nd “Proect No. of Recognition 1| Recognized and awarded
o RACERS Activity conductsd stakeholders
External - a of Brignda Eskweia 30,000| CMF.
Extornal o Brighin Exkwela Kick-Off No. of BE kick-off 1| Conducted BE Kick-Off 10,000.00| CMF
ccnducted
F"""‘" > d Monitored the BE implemsntation of schools | No. of monitoring 1[Monitored the 27 schools 15,000| CMF
57 conducted
[Etorand o Evaluation and valiiation of BE No. of evaluation 1| Evaluated and valicated the] 1 00| ONF
Accomplishment resart ccnducted BE accomplishmen: reparts
[Externar 3 d of Best BE No. of i 1[Recognized the Beat BE T [0V Computer/
Activity conduotad Implementers Laptop, Bond
Paper, computer
Ink Printer
ballpen, external
bard drive
69
[Financlal Managoment | Collection and Deposits Tasuance of Official Receipts No. of consolidated 12[Cash Receipt Record (CRE] N EE D Computer/
report on issued OR Laptop, Bond
prapared . computer
Ink Printer
ballpen, axternal
hard drive
70
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Report
Deponita (RCD) (Menthly) Laptop, Bond
Paper, computer
Ink Printer
ballpen, external
hard drive
[Pinancial Management | Disbursement Disburss and releave payment of salaries, | No. of consolidared 36| Roport of Chacks Issusd T O ) D W O T 1 T [AoW Computer]
wages, honoraria, allowanoes, telsphons | reports on claime (RCI). Report of Advics to Laptop, Bond
Ioad and overpayment of PFL processed and preparsd Debit Account Issued Paper, computer
(RADAI), Checks & Advices Ik Printer
to Debit Account ballpen, external
Disbursement Record hard drive
(CADADR),
Financial Management | Maintenance and closure of bank: Updates bank canh book No. of bank Cash book 36| Updated Bank Cash Book TN eSS N I Tt T [AO1V Computer/
accounts updated (3 fund types Laptop, Bond
per month Paper, camputrr
Ink
ballpen, external
hard drive,
Cficial Receipt
Cheque
Fhlﬂ‘l‘ Control of forme and Official receipts No. consolidated report 12| Report of Accountability for 1 1 1 1 1 1 1 1 1 Multi- 3,600.00| MOOE
propared Accountable Forms (RAAF) Paper, Ink,
Printer,
Computer
Cash
[Fisaoial Menagement | Control of accountable forma Payment of Fedelity bond [N of bond applied 2| Paid fidelity Bond 1 1 Mutti
Puper, Ink,
Printer,
Computer
Cash
Financlal Managoment | Budget Accountability Reporting Collect and quality nssures BMS reports | Number of BMS Reports 14[Qualty assured 12 Monthly| T S BET DR B Tt T Mult-purpose 3,600.00| MOOE
exported files from Us Exported by Us Reports from each [Us Paper, Ink,
Printer,
Buigit Cmnl:uhr
Finarce
Financial Management | Budgst Accountability Roporting Consolidate the BMS dats Number of Consslidated 14| Consolidated Monthly BMS TN I T BV BT ] Tl T Multi-purpose '50,000.00| HRD
BMS Report Report Puper, Ink,
Frinter,
ts Computer
Finarce
Financial Management | Budget Accountability Reporting Submit the Budget and Financial Number of BFAFs 16| Submitted 12 monthly R T VI IO O Tt 1 Multipurpose
Accountability Reports to Head of Agency | Submitted BFARS and 4 Quarerly Paper, ink,
and Regulatory Bodies Reports Budget & Printer,
Finarce Computer
Financlal Managemont | Budget Preparation and Approval Conduct orisntation/workshop No. of 1[Conducted Orientation- Miulti-purpose 1,200.00 MOOE
or entation/ workshop Waorkahop on B Paper, Ink,
Preparation for 2023 to Budgt & Printer,
Schoal Heads and SDO oo Comput
Financial Management | Budgel Preparation and Approval Consolidate Budget Proposals Number of budgat 1| Consolidated Budgst Multi-purpose
proposals subm tted by Propcsal for CY 2023 Paper, Ink,
the schools Printar,
tor
consolidated " Comput
Finacos
Financial Management | Budget Preparation and Approval Submit budget progowal thru encoding ©o | No. of Budget Proposals T[Encoded 2023 Budget T ADAS, ACCT. | Multi-
OSBF site and the Regional Office encoded on the OSBP Proposals on the OSBP Papar, Ink,
Printer,
Computer
Financlal Management | Budiel Prosessing and Exseution Receive ORS and verily as to avalability of | Number of ORS received, |  100% of] All ORS received from end EEYEEERERE T 1 T |ADAS, ACCT. | Multi-purposs
allotment and legal basis and assignment of | verified and assgned recoived| users must have boen Puper, Ink,
ORS number 038 Number OFS must| processed Printer,
Computer
Financial Managoment | Financial Accountability and Recording | Preparation and submission of Financial | No. of FARs prepared T T 1 ADAS, ACCT. | Multi-purpose
Accountability Reports and submittad Pager, Ink,
Printer,
Computer
Fioancial Management | Financial Accountability and Recording | Preparation of Requeat for NCA No. of request prepared ST N I RO T ) T 0 T |ADAS, ACCT. | Multi-purpose
Puper, Ink,
Printer,
Computer
Financlal Management | Financial Accountability and Recording | Updating of Transparency Board No. of updated 12| Updated 100% T I T B N T 1 T |ADAS, ACCT. | Multi-purpose
Transparency Board Trans parency Board Paper, Ink,
Frinter,
Computer
Financlal Managoment | Financial Accountubility and Recording | Monitoring Budget Jtilisation Rate (BUR] | No. of monitoring of BUR| 4| Manitored 100% BUR and T T T ADAS, ACCT. | Multi-purpose
and Cisbursement Jtilization Rate (DUR) and DUR Conducted |97%- 100% DUR Paper, Ink,
Printer,
Computer
Financlal Management | Monitoring and Recording of Financial | Recognition of Fina-cial Transactions in the | No. of 12 Recognized 100% Financial T S N T 1 T |ADAS, ACCT. | Multi-purpose
Transaction books of accounts (Journals) Transactions Report Transactions Paper, Ink,
Printer,
Computer, Travel
Financial Managoment | Moniioring and Recording of Financial | Monitaring of School MOOE Gash advances | No. of Cash advances 12| Monitored 24 Schools Cash Tl & o]t} T 1 T [ADAE, ACCT. | Multi-purpose
 Transaction and Liquidation Reports and LR menitored Advances and LRs Pager, Ink,
Financial Management Monitoring and Recording of Financial | Monitaring of Schools Pinancial Operation | No. of Schools Monitared 12| Monitored 27 School 1 1 1 1 1 1 1 1 1 |ADAS, ACCT. Traveling
Transaction and Management Finar.cial Operation and Expenses
Management Report
Financial g of Financial and of Financial | No. of F'S propared and Propared and Submitiad 16 T 1 T ADAS, ACCT | Giie Supplies 32,000 00| HRD
Transaction Statoments Fs and Materials
Frinter,
| Computer,
Financial Managoment | Monitoring and Recording of Financial | Canduct of Technical Assistance (o Schools | No. of 4| Conducted 4 Technical T 1 ADAE, ACCT. | Multi-purpose 3,000.00| MOOE
Transaction Assiatance Conducted Assistance to Schools Paper, Ink,
Printer,
Computer
Financlal Management | Monitoring and Recording of Financial | Conduct of Coordination Meeting Finance | No. of meetings 4| Conducted 4 coordination 1 1 1 T |ADAS, ACCT. | Multi-purpose 1,000.00| MOOE
Transaction meeting Puper, Ink,
Financlal Managemont | Pre-Audit and Disbursement [Review and Processng of Financial No.of Financial 12| Reviewed and Processed T| o |¥| L] 1] 71 Tt T |ADAS, ACCT.  |ADAS, ACCT. Based on NEP| MOGE
Transactions Tranaactiona review and 100% Financial
processing canducted Transactions
Finanoial Pre-Audit and Di Certification on Availability of Funds No. of Certificatizn 12| Certifed 100% availabiiity o N S i T T 1 T |ADAS, ACCT. | Multi-purpose 1,000.00| MOGE
of furds Puger, Ink,
Printer,
Computar
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95
Finaaclal Management | Preparation of LDDAP-ADA/SLIAE | Proparation of LDDAP-ADA and SLIAE No. of LDDAP-ADA and 12| Propared 100% LUDAF- Tt 1 [ v | 1| i 1| t] ] t] t |ADAS,ACCT. |Multi-purpose 1,000.00| MOOE
SLIAE prepared ADA and SLIIAE Sager, Ink,
Srinter,
% Computer
Financial Management | Provident Fund Management Review and evaluation of the PFL No_ of Review and 12| Roviewed 100% PFL T [t | 1| 1 [t t [t | 1] 1| 1t [ 1 |ADAS/ACCT. |ulti-purpose 1,000.00[ MOOE
i d conducted Application “aper, Ink,
requirements rinter,
Computer
o7 pul
Finaacial Management | Provident Pund Management Proparation of Mor thly Billing and No. of billing and 12| Propared 100% Billing and T T [ s | T | o[ T [ | L[t | t | 7 |ADASACCT |Vulti-purpose 1,000.00| MOOE
Collection Stateme-its collection statemsnt Collection Statements aper, Ink,
prepared Srinter,
o8 Computer
Financial Management | Provident Fund and i of FRL No. FRs prepared and 4| Prepared and submitted 4 1 1 1 1200| MOOE
Financial Reparts FRs) P FRs
99
Finanolal Management | Sysiems Improvement and Monitoring on the Utllization of ¢FRS, BMS, | No. of monitoring 12| Monitored 12 Utiliztion of T N N N O O O O N B B
Administrative Services (EFRs), Budget |Online CIB Regiater conducted on the Systems
Monitoring [BMS) and Online Cash-in Utilization of Systems.
Bank Register
100
Financial Management | Updating of PMIS Monthly updating of allotment and Number of SubAROs and 12| Updated allotments and CO T PO O TN T R PO O ) O [
obligations in the PMIS obligations inpatted in obligations in the PMIS
the PMIS
101
|Finusclal Managoment | Updating of PMIS Review and certification of ORS Number of ORS reviewsd [ 100% of | Reviewed and cerfified Tt | 1|t [t [ttt ][ ¢ [oro
and certified as to reviewed & | avainlability of allotment for|
availability of allotment [certified  [ORS
ORS must
have been
precessed
102
Financlal Management | Updating of PMIS Forward ORS and other atiachment © Number of certifid ORS [ 100% of | All ORS reiewed, varified T v [t |1t | vt v[t] 1 [oro
Acccunting Office farwarded (o Accounting |certified  [mod certifisd arenforwarded
(ORS to accounting for processes
103
Financial Management | Budgst Preparaticn and Approval Monitoring and provision of tochnical No. of activity conducted 12[ Monitored PMIS nctivitien T [t v [t ]ttt t]t] 1]t [opo
(Budget, Accounting, axssitance in the utilization of PMIS
Cask, and Bmployee
1pu] Monemnts ity
Fiuanclal Management | Budgnt Preparation and Approval Preparation of qua-terly Budgst No. of report submitted 4[BAR Report T 1 1 T |School Head  |cravel META
(Budget, Accounting, Acccuntability Document (BAR1, report /Division expenses/mesls
Cask, and Bmployee Librarian / and snacks
Accounts Management) Schaol
108 e
Financlal Management | Budgst Procossing & Exscution Preparation of Buciget Execution Document | No. of reports submitted 1| Submitted BED2 Feport 1 School Head [cravel
Accounting, (BELZ) report /Division expenses/mesls
106 Cask, and Employee Librurian / und snacks
Genoral Bervioe Library Services Concuct Manitoring of School Lisraries and | No. of Monitoring 4| Canducted Monitoring of 1 1 T 1 IEED Srinting 15,000.00| MOOE
Librury Hube Conducted School Libraries and Teachers materials
Library Hubs
107
General Service Library Services Cancuct TA for Sc-300] Librarians and No. of TA conducted 4| Conducted TA for School 1 1 1 1 Division nd|
Management Library Hub Coordinators Librarians and Libracy Hub Librarian / snacks/trainiag
Coordinators School
108 Librurians
Genoral Bervice Library Services Comunicated curriculum delivry and | £o. of publication 4| Published 3copies of 1 T T T |Schoal Head
| Management best practices thro Moulders /Division es/privss
‘publication/newaletter Librusian /
School
o Librariane
Genoral Servico Library Services Conc.uct of School Librarians Summer No. of activity conducted 1| Conducted of School 1 School Head | awards/certificat] 50,709)
Management Camp 2022 Librasians Summer Camp /Division s /privss
2022 Librasian /
10 Schoal
General Service Library Services Cancuct celebraticn of the Library No.of Celebration 1| Conlucted colebration of 1 Division
nt Information Servicss Month Conducted the _ibrary Information Librarian / oa/prizes
Tt Services Month School
General Service Library Services Conc.uct Search for the Best School No. of Search Conducted 1| Conducted Search for the 1 Adm n Aide 1 office supplies
12 Libraries Beut School Libraries
Genoral Sorvice Libsary Services Concuct Search for the Most Outatanding | No. of Search Conducted 1| Canducted Search for the 1
13 Management School Librarians Most Qutstanding School
Genoral Bervices House keeping and Ground Proparation of Individual Monthly Plan No. of plans prapared 12| Approved 4 monttly plans W W Y D B
114
Genoral Bervicos House keeping and Ground [Monitaring of Accomplishment No. of accomplimhments 12| Monthly Summarisd I N B B B T 1] 1] 1] 1 [ADAS OFFICE
15 rapart Accomplishment Report SUPPLIES
Genoral Services House keeping and Ground Payraent of RATA No. of DV 12[ Paid RATA Tt [t |t |t | 1] [t t] 1 [saveac OFFICE
16 i SUPPLIES
[Genoral Services House keeping and Ground Payraent of water bill No. of DV 12| Paid Water Bills T o[t [t [t [ttt [ r] 1 [AViEAC OFFICE
nz 4 el e
Genoral Services House keeping and Ground Payrient of Electric Bill No. of DV 12| Paid electric bills Tt [ | v [ x| Tt | ||t [Aavieac (GFFICE
SUPPLIES
18
Genoral Services House keeping and Ground Payrient of mobile Expanse No. of DV 12| Paid mobile expanse o S N N D R D B B N =D (Office supplies
11 | Management Maintenance
General Borvices House keeping and Ground Preparation of Maintenance Plan No. of maintsnance pian 4[Approved Quarter.y 1 1 1
Management Maintenance prepared Housekeeping and Ground
Maintenance
120
Genoral Bervicos Fouse keeping and Ground Com nunicating tivs house keepiag and o af B Office 1 T 1 AAV., BAC GFFICE 14,500,00| MOGE
Ground maintenance plan dessiminated memomndum SUPPLIES
121
General Bervices House keeping and Ground Purchase of Electr-o floor polisher No. of PR 1] Purchased Eleotric Floor 1 AAV-, BAC GFFICE 60,000 MCOE
12| Mansgement Maintenance Polisher SUPPLIES
Genoral Bervices House keeping and Ground Purchase of construction matarials for No. of PR 1| Purchased materisls and 1 AAV-, BAC 32,075|MOGE
t Maintenance repair of buildings (Bodega, DepED Annex, supplies for Repair
123 Salkioey coofing to Quest b
Genoral Services House keeping and Ground Purchase of other supplies No_of PR 2| Purchaeed othor supplies 1 1 AAV-, BAC MOOE
124 | Mansgsment Maintanance




Genoral Bervioes House keeping and Ground Purchase of Regular supplies No. of PR 2[ Puschased of regular AAV., BAC MOOE.
Tas| T n——t Maintenance supplies
Genoral Bervices Houwn kesping and Ground Purchase of grass cutier No. of PR 1[Purchased grase cutter AAV., BAC OFFICE 69,000| MOOE
4o | Manngement Maintenance SUPPLIES
General Bervioes Touse keeping an Ground Painting outside Guesthouse/SDS bulking | No. of activity conducted 1| Refirbished guestiouse/ SDS. AGIV, (GFFICE 16,000| MOOE
127 — Mk 808 buiding ADAS SUPPLIES
[General Borvices Fiouse keeping and Ground Purchase of new scts of bedahee's, blanket | No. of activity conducted 1[Purchased  sets of AAV., BAC GFFICE 312,000| MOOE.
g5 | Managemen: Maintenance & pillow cover boddings SUPPLIES
Genoral Bervices House keeping and Ground Other General Services No. of PR 2| Paid other general nervices AAV.. BAC GFFICE
130 | Manngvrment Maintsnance SUPPLIES
General Services Fiouse keeping and Ground Other structures No. of PR 1| Purchased other cleaning AAV., BAC OFFICE 211,000| MOOE.
matarinls SUPPLIES
130
General Bervices House keeping and Ground Repair and Maintenance of Office No. of PR 1| Repuired office equ ipment AAV., BAC GFFICE 10,000| MOOE
Management Maintenance Equiment SUPPLIES
131
General Sorvices Clinic Management Clink: Management and First Ald Training | No. of Activities 1| Conductsd Clinic AAV.. BAC (OFFICE T5,500] MOOE.
N for School Health Personnel and Designated |conducted Man and First Aid SUPPLIES
Clinie Teachers Training for Schocl Health
Persannel and Designatad
Clinic Teachers
132 }_
General Services Clink: Management for School Heads and | No. of activites 1| Conductad orimntion for the Division CMF
Management Designated Clinic Teachers for the conducted pilot P2 Coordinator,
Expanded Face-to-Face Classes School
Coordinators,
School Heads
133
General Servioes Facilition No. of accomplahment 12 Monthly Summarised T [ADMINAIDE 1 |OFFICE
134 Management roport SUPPLIES
[General Barvices Facilitias Maintenance Preparation of Maintenance Plan & schedule) No. of pians prepared 3 Quartar 7 ADMAIDE 1 |CARPENTRY &
t facilities Plan VASONRY
198 rooLs
Genoral Services. Facilities Maintanance Ropeir and maintenance of office equipment | 2o, of PR 1| Repeired office eqv ipment AAV., BAC GFFICE rr.wo*
136 | Management and facilitios and SUPPLIES
General Servioes Security Servicen Propare monthly plan No. of pian prosared 12| No. of approved plan T [se (office supplies
137 | Management Gua-d/watchme
General Services Security Services ‘Monitor of accomp ishmenta No. of accomplmhment Monthly Summarised T
13| Management epart Accemplishmenta
Genoral Services Secuurity Servioos Proparation of Anr.ual Security Pian No. of plans propard T[Avproved Security Plan SEC GUARD & | LASHLIGHTS,
b y WATCHMEN | RECORD BOOK,
CLEANING
139
Genoral Bervices Sectirity Services Communicating U Security plan No. of Memo 1| Denciminated Office
140 | Manugement dsaniminated Memorandum
General Services Tranwportation Se-vice and Vahicle | Monitoring of Accomplishments cleaning, | No. of accomplahment 12| Monthly Summarized 1
Management Malutenance change Oil, Emmiaion) roport
141
Genersl Services Transportation Se-vice and Veh cle | Transportation and delivery No. of paymants 12| Transportation and delivery 1 21,000| MOOE.
142 paid
General Services Transportation Sevice and Vehcle | Proparation of Maintenance Plan No. of pians propared 4| Approvea 2 ADM, AIDE IV |OFFICE 311,000| MOOE
148 and vehicle
General Services Se-vice and Vehicle | Purchase of fuel, fusl pump and vehicie | No. of PR "~ 1[ Purchased fusl & other 164,000
144 ‘Mansgement Maintenance aconssories
General Services Transportation Se-vice and Vahcle | Purchass of ol & libricants No. of PR 1| purchased ol and
Management Maintenance lubricants
145
General Bervioes Trarsportation Se-vice and Veb.cla | Repeir & maintensnce of vehicle No. of report 1| Repaired/ Maintained P
Management Maintenance
146
Homan Resource and | Employoes Wellare Project SHAPE (Sports and Health Activitien | No. of activity conducted 12| Maintained and inproved T Gffice Supplies/ None| N/A
| Management for Fersonnel and Employees) phyvical ftness of SDO Management, | Vieals and.
ont Batanes Employees Health Unit, Snacks/ Travel
HRD SEPS E
147
[Human Resource and | Gender and Development Program ‘Annual Planning GAD activities No. of activity conducted 1| Approved Annual GAD Plan Top Office Supplies None| N/A
| Management Man:
| Development GAD Focal Point
Systam; HRD
148 SEPS
|Human Resource and | Gender and Development Progrem Mezr-al Health Awareness, Prevontion & | No. of activity conducted 2| Conlucted Mental Health T [Top Viewln and 173,000,00| GAD Funds
t Interveation in the Workpiace during thiv Awa-enss and Management, | 3nacks; Office
pandemic - Phase | &2 Debriefing GFPS Supplies
149
[Haman Resourcs and | Rewards and Recognition Project PRIDE (Provision of Rewards and | No. of awarding activity 12| Provided Rewards and T |HRMO; HRD | Offics Supplies/ 40,000,00| HRD Funds
Management 1 Deserving Incentives 1o Deserving SEPS, EPSp Il | Visals and
Development DepBd Employees HRD. Top Snacks
Management
150
Human Resource and | Rewards and Reccguition Project RACERS (Recopaition of No. of awarding aotivity 1| Reccgnized the HRD SEPS, HRD | Office Supplies 5,000 00| MOOE
Management ot Acccmplishments and EPSpII;
151 [Pevelopment Retiroes and contributions of E R, § Personnel Officer
X
Human Resource and | Kew ards and Reccgnition Project BxCEL [N of awarding sotivity 4| Reccigaized accomplishment] T [Top (Office Supplies 10,000.00| CMF/SN
Management conducted of schools quartarly
Developmeat DPRAISE
ComnittasoHRD
SEPS; HRD EPSp
11; Pervonnel
152
[Human Resource and iﬁuu«- ‘aod Reccgaition Project Mapys Palilian Ve of awarding sctivity 1| Awn-ded Most Gustanding Top (Gffice Supplies 5,000.00| MOOE
¢ conducted Teaching and Non Teaching Man:
Developmont Perwonnel DPRAISE
CommitteeHRD

183




165

178

Human Resource and ing and of Newly Hired Teaching and | No. of Activity [Trained DRTWG and SRC ‘Schools Division | Office Supplies; 45,000.00| HRTD Fund
Otier Employess of SDO Batanes - Praject on Quaitative Reacarch eals and 021)
Development ONT0ES Analysin Comnittee; Snacks
DRTWO; Top
t
[Muman Resource and | Profeasional Development/ Loarning and | Training Workaho, on Qualitativs No. of activity conductad (Tained EPS and Sil on Schools Division | Office Supphias, 5,000 00| HRTD Fands
Statistical Analysin for Division Ressarch Resenrch Proposal Writing Research Meals and (2021)
Developmont Technical Working Group and School and Research Proposaia for Comnittee; Snacks
Research Commitine Statisticians Batch 8 DRTWG; Top
Management
|Muman Resource and | Professional Development/ Learning and | Training W: on Basic Education | No. of activity conductsd Capacitated Schools for Schools Division | Office Supphies;
Ressarch Writing far School Heads and BER Writing for Itsayat Research Meals and
Development Education Progran: Supervior Cum Schools | Corn-ittee; Snacks
Provision Technical Asaistance (Hatch 8) DRTWG; Top
Management
[Human Resource and | Profewsional Development/ Learning and | Capecity Buikiing on Completion Writing for| No. of activity conducted Capacitated Schools for Schools Division | Offios Supplier; 15,000.00| Registrution/ Seh
Basiz Education Research for Ithayat BER Writing for Subtang Resaarch Moals and 00l MOOE
Development Sehools Elementary Schools Comnittee, Snacks
DRTWG; Top
Management
[Fuman Resource and | Profeasional Develspment/ Learning and | Capscity Building on Campletion Writing for| No. of activity conductad Conlucted Divisios Sciencn Divinion
Basi: Education Rosearch for Sabtang Fair and Compate-ior. Coor tinator
| Development Schoals Schoot
Coordinators,
School Heads
Human Resource and : nd O LAC nowsian on No. of training Conducted team Euilding Perannnel Stafl,
Management Development project for Sciance Teachers conducted ctivition for SDO Top management
Development employees to foster
emp oyee relations.
Human Resource and r ( Capacity Bullding of 3Hs and | No. of CapB conducted Conductsd Echo S, K-G3
Mansgement Devalopment tanchers on Homeroom Guidance and Training/Workshcp on Toachers, SHs
Development Carear Guidance Program Lmpleraentrrs Design Thinking in K-3
Seionce and Mathematics
Human Resource and | Professional Development/ Learning and | Moritior the Condyct of Training: Workubop| Number of Conducted Conducted CapB o HOTS EPS, Comm. Ara
on Cesign Thinking in K-3 Science and | T, vorishop in K- & Mi t0 28 Commanication Teachers
| Development Mattomatie 2 Science Ara
Human Resource and - of Capacity Building on HOTS and
t Devslopment M to Communication Arts Toacters
Development (DROPPED ON MAR 14, 2022)
Human Resource and | Professional Development/ Learming and | Conc uct of Capacity Bullding for Elem &
Management Development Secandary Music tnachers en Content and
Development pedagogy (DROPPED ON MAR 14, 2022)
Human Resource and Training Workshop on Dance Sports Fauwmw Conducted dance wports EPS, Arta
workshop Teachers
Development
Human Resource and and Bullding on Personality No. of CapB conduoted Conducted Caph on
Managoment Devalopment Development and Public Relations Pervonality Develosment
Development and Public Palations
Wuman Resource and | Professional and | Re- latest and relevant No. of 3 F-mulm 3 15000]
issuances in comp iance with RA 5184 | conducted on latest and relevant Tolders and 75000|
| Development issuances in other supplies
with RA 9184
Human Resource and [ Po Schoal Financal No. of ® Personnel Stall | Computer, 40,000
Management Devaloprment Operation and Related on School Financtal Toiders
Development Issuances from Ovarsight Agencios Operation Management and other supplies
Human Resource and for Training No. of CapB conducted Conducted Capacity [EPS, Teachers, 12,000
Program Managemment Team on Quality Enhancement for Training SHs
Development Assurance, Technizal Assistance. Program Maagement Team
Monitoring & Evaluation and Other Support
Services for Training Implementation
Professional Development/ Learning and | Capacity Building on Senior High School | No. of CapB conducted 15 tanchers (Mathy 60 (Eng, /Payrol | Computer, 110,000}
Devalopment Matk, English, Filipino and Scisnce teachers) 1/Cash/Accounti | paper, printer.
on content upgrading (PRIMALS) Stafl |internet
connection
~[Compensation and Benafits Teary of payroll] Tor |No.of Persannel stafl
paycient of salaries and other benefits eoport on
and benefita
Employoe Relations Concuct team building activities No. of tham bu dling Peraonnel stall
activity conducted/ FOD
Employse Relations Project ECE No. of reporta submitted Top.
managsment,
HRD
Employee Relatians Project PRIDE No. of roports HR
sbmitted/ awarding
conducted
Taave Managezmont Monthly Updating of sarned leavss/wervice | No. of updating HR
credts and COCy conducted
Porsonnel Inventory (Project | |a) personnel movement No. of updating [
Porsonnel Inventory (Project ___) | b} Inmentory of teaching, teaching related, | No. of updating, HR
0. teaching & vacant pouitions conducted
Personnel Calleet Rating of smployees | No. of report on T [Adm=, HR
under onary per ting of
empioyees undar




183

186

197

205

Sep  Oct  Wov

(ER /MT/School Head)
) of ERF
Personnel b) of approved ERF for Admin, HR
implsmentation
Personnel Performance Management Collect OPCR/IPCR of all employees No. of consolidated 2| 100% of empioyees. Admin, HR Office Supplies
raport prepared IPCR and OPCR
Development on or before due cates
ri-lll ‘Resource Pursonnel Records Management (Project | Monthly updating of personnel records/data| No. of consolidated 12| Upcated Personnel Records 1 1 1 1 |Admin, HR Office Supplies
SONIS) rapart on perscnnel and Files
Development. pdating
E-ll ‘Resouroe Selection and Placement [ Task 3. Conduct Monthly Assessment Ho. of Ansessment 12| Conducted monthly 1 1 1 1 |[Admin, HR, PSB |Office Supplies
| Management and (Project ASSESSED) ‘conducted ‘asscanment of vacant items
Devulopment (Include initial evaluation
repert)
Humuan Resource Rec-uitment, Selection and Placement |Activity 1: Reduce Turn-around Time of No. of reports tubmitted 12| Project Customised PSB Office Supplies
Management and filling-up vacancies (Project CATCH-THEM) Asssssmaent Tools for
Devolopment | Comprehensive Hiring of
Teaching S [
'Human Resource Rec-uitment, Selection and Placement |Task 1: Prepare a Recruitment Plan to No. of Recuitment Plan 4| Approved recruitment plan 1 1 |Admin, HR | Offico Suppliey
t and reduce Turn-around time (time 1> All, time |7
Development to wource)
Human Resource | Rec-uitment, Selection and Placemsnt |Task 2: Publication of vacancies No. of consolidated 4| Published vacanc ss in 1 1 |rsB
Management and | publications rrade per conspicuous areas,
quarter ng Bayan and Social Media
Human Resouroe 'mmwm?ﬁem—m [ Taalk 4: of No. of 4| Approved 1 1 |PsB
and [ doct ments raport on appa ntments and other personnel
inuied
Human Resource Roc-uitment, Selection and Placement | PRIVE-HEM Accreditation No. of reports 12| Avwmt - Jamiary
Management and
Development.
er wnd of ICT| b. Usgrading of Elogboog (Customer No. of reports. 12| Fun=tional and upgraded ADAS Il
AO IV
3 ¥iar nd of ICT|o. Upgrading of OFAS o of appliontions 1| Funtional and apgraded ) 0000| CMF
Solutions | inplomented ORAS Toacher It
1T nd of ICT|2. for watelits -based Internet No. of satellite based 1| Funstional satellive-based.
Solutions | subscription for 830 (DO 52, 2009) Laternet Subse-iption Intecet connectivity for the
1cT and No. of Webaites 1| Eatablished webaite rmo
Solutions maintained n
ADAS Il
ioT nd Number of Policies 1| Disneminated the (CT-Use 0
Solutions (mplemmented Polioy
1cT and ITO
Solutions u
riom
T M and No. of applications 1| Funztional DOCCS M0
Solutions implemented Teacher Il
As Il
1cT wnd STICT| 5. Extablish mutomated system/ CT axsisted] Trro
Solutions implsmentation of the for the following: Teacher I
ADAS Il
1T and of ICT|a. Document Indexing System Ho. of applications Functional | Pun-tional Document mo
Solutions fonline /offline) implementad and Indexing System “Teacher II
ADAS Il
DepEd
Batanes
| Website
1cT and b. Pgject &-PROFILE (Electronic Personnel | No. of applications 1| Functional e PROFILE MAE EPSp [T
Solutions Reccrds and Official Files with [adividual implemented mo
and Local Encryptons) or to explors
1cT and 3 Resources Management (in No. of applications. 1| Punztional Library 1 ITO, Librarian
Sohutions partnership with libracian) Resources t
T and & Online Procurement Trecking ADAS, 10, AG
Solutions v
1cT and Procedure of| No of Reports generated 4| Pucntional 8- PROCURE 1 1 |ITo, School
Solutions. Reccrding Office Procurement Transactions Coocdinators.
and Checking of Utilization of Resources)
1cT and of ICT| 4. Conduct of ICT - PIR No. of activities 1{ Canducted ICT-PIR o
Solutions conducted
ier od SrIcT| o
Solutions
ICT Management Management of Techuology 3. Implementation of the ICT Preventive ’N of ICT Prevantive 12| Conducted monthly ICT 1 1 1 1 [iTo
Infrasructure Maintenance Plan on [CT of the Divixion i
Office based on Plan
3 “of Trehnology Payiaent of Internt cannectivity 0. of PR kma internet connectivity )
Infrasructure
ICT Mansgement Mazagement of Technology Installation of Network Infrastructure for Ho. of activities. 1] Funztional Network o 20000/ CMF
Infrasructure the ichools Diviskon Office of Batanes conductad Infrastruturs for 50O
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Apr Jua  Jul  Avg Sep Oct Nov

221

223

225

227

228

230

Moritored DCP
of 27 achosls
User Support/ Help Desk Provision of TA to ICT Coardinatars, No. of TA Reports. 12| Canducted TA to 100% of 1 1 - 1 1 1 1 1 1 1 1 1 |iTo
Teachers and Non Teaching Pernannel in the| prepared TA Requests
SDO and School Level (Hardwars, 0365,
DepkD Email, PNFKI, DPDS, ste
User Support/ Help Deak Conduct of bi-monthly TECH-SHARE, Wo. of TECH-SHARE 6| Conducted bi-morthly T T T T I T [0
Conducted TECH-SHARE to ICT
Coordinators
User Support/ Help Desk Maintenance of Orline Resource Repository | No. of Maintenoe reports 12| Upcated Online Resource T T 1 1 T 1 1 1 T T T |mo
for ICT Coordinators Jropared Ropouitory for ICT
Coordinators
User Support] Help Dosk Trutitutionalization of Gnline LD o, of Activities 1 T o
Evaluation Conductsd LAD Evaluation
User Support/ Help Dok Projoct HELP -(Halping hands Extended for | No. of reports on TA 12| Consolidated repert on TA ES)
Learning through Provision of TA on ICT)
User Support/ Help Desk Projot CLICK. Centralized Location of o of reports prepared 3| Fun-tional Projee: CLICK : T T T [mo
Indexed Templates to Promate Correctness
of Documents and Achieve Key Pesults
1CT Managemont User Support/ Help Deak Provision of TA cum Baskc [CT Training | Na. of Activiter V[ conducted Basic 10T T )
School Librarians Training for Schocl
Librarians
Fva of proposed o of evaluation and 2| Manitored the utilsation of p 1 T T [SGCD Chief, | Service Vehicls,
Management rope, i . repair and of DepED LMS by DepeED Engineer, camara, papers,
of education facilities school building, conservation ard Hatanes Perannel Physical laptop
| restaration of Gabaldon, electrifization and Faci ities
| maintennce of education facilities Cooedinator,
School Head
of of proposed Wo. of evaluation and [ Evaluatad and ansevaed T T T [SGOD Chisf, | Service Vehicia, Tinspectad 18 projets
Management repuir, . ropair and of repair and Engineer, camera, papers
of aducation facilities achoal buikding, acd rehubilitation of nshool Phyvical
resturation of Gabaldon, electrification and , conservation and. Faci itiex
muintenance of education facilities restoration of Coordinator,
o of BEFF| No. of [Insrected and Valdated T T T T [SGD Chiet, [Service Monitoring of repaired, rehabilitated, constriicted BEFF projects
of BEFF projecta projects validation activity accomplished B Engineer, Vehicle, papers,
projects Physical balipes,
Fuc ities measuring
ol of BEFF o, of manitoring activity 12| Monitored the T 1 3 R N B R T B
Projecta |conductad Implementation of BEFF
| Submission of monthly NDEP reports Wo. of Reports Submitted| 12| Submitted monthly NDEP | 1 | 1 | - | 1| ' ] T | t | ' | ' | ' | 1 | ! |Dentiet Dental |Dental None| None ot budgeted
raports Aide equipment and
materials
Learner Support (Health, | School Health - Comprehensive Health | Provision of Dental Services to Learners | No. of School Visited Dental Section T o i L T[T ] 1 [ 1 [ovees
vre Programs | Coordinator,
Schoal
School Heads
Learner Support |Health, | Schaol Health - Comprebensive Health | Conduct of Adoleacent Reproductive Health | Ho. of ARH Awnreness 3| Conducted 4 healih 1 T T [Schoot Health
Sports, V7P| Programs (ARH) Awaroness activitios wctivity Conduzted dincussions at SCO Persorinel
Loarner Support (Health, | Schol Health - Comprehensive Heallh | Conduct of Health Discussion ar DO Wo. of Heallh Discussion [ Conducted bealth 1 1 T T ‘Medical & Dental
Sports, YFP| Programs | diacussion 1 at DO,5 T/NT
Loarner Support [Reatth, | Sch ool Health - Gomprehenaive Health | Canduet of Dantal Health Discimsion Wo. of Dental Hoalth 3[Feb Week 284, Apr, Jun, T T T T Denial Servic
Sparts, 7P| Programs Discusaion conducted Aug Weeks 1.4
Loarner Support (Health, | School Health - Comprebiensive Health | Provision of mutritious food (Jan iary)/milk | No. of Feeding Activities [ Provided nutritiovs T T T 1 Division Wut Food / Milk ©8176|CMF lote up to 1at qtr of next school year
Sports, YFP) Programs products (january-March) to beneficiaries | Conducted food/milk products to 368 |Coordinator, | Products
(3B¥P) bensficiaries School
| Coordinators,
Learner Support |Health, Conduct of SBFP FIR Wo. PIR conducted 1| Conducted SBFP PIR Division
Sports, YFP| Coordinator.
Sehool
| Coordinator
Learner Sugport |Health, Deworming to K t 12 Learcers |- of ctivity conducted 1| Conducted deworrning w K Division. Mn* Nome|None
Sports, YFP) © 12 loarners 3
School
| Coordinators,
Sohool Heads
Learner Support (Health, | School Health - Comprebensive Health | Conduct of National Drug Education No. of NDEF Awareness 1[Conducted 1 NDEP 0 Divinion
Sports, YFP| Programa Program (NDEP) Awarencss activity Condusted awareness program Coordinator,
Saxnal
Learner Support |Health, | School Health - Comprehensive Health | Monftoring of Oplan Kalusugan sa DepEd | Ho. of monitoring activity| 1| Monitored 27 schoots T ‘School Health
Sports, YFP) Programs (OKD) Programs linplementatior. Personnel
Toarner Support (Health, | School Heaith - Comprahensive Health | Conduct of One Health Week (OHW) To. of Activites [ Conucted various T 1 T T [Sebeol Foaith
Sports, YTP) Programs (Culminating) Conducted activities to 27 sc-ioals Peraonnel
Loarner Support (Bealth, | School Health - Comprahenaive Hoalth | Proviion of Health Avscssmant of Learners | No. of activity conducted 1| Conducted mantal health T Division
sports, Y7P) Progams awareness to 27 sshools Coordinator,
Schoal
| Coordinators
Learner Support |Health, |School Hoalth - C Health of COVID- 19 Heallls rotocols | No. of School Provided health T N I Division
Sports, YFP) Progrums o learners of 27 schools Coordinator,
Medical Section
Lonrner You s Formation Contuct of Project Kabatalalayun v. 2.0 | Ho. of epitodes uploaded 6| Upioaded 4 epinodes of z T T T | VFF Coondinator, | Office Supplies,
| Managoment (Realth, | - Comprehenaive youts formation KabaTalakayan v.2.0 98/8P0
aports and youth programs Teacher
|formation) Advisers,
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242

Deo

245

247

250

252

254

256

257

258

259

Yo th Formation Virtual Loaderstip Training/ Summit No. of training; summit 1[Conduotad leadership YFP Coordinator, | Office Supplies,
-c youth formatizn ucted tratsing summit Teacher Adviser, | Laptop
SPG/SSG/YES-
0,83D Officers
Yo th Formation Search for Beat Y1 P Program Implementers | No. of awarding, 1| Recogaioed best
(Hoatth, - Comprehensive youth formatian (Gavad Siklab) ceremany canc ucted implementers
sports and youth programs
Learner Support Youth Formation ‘Monitoring and Evaluation of No. of MAE conductsd 2| Conducted bi-annual T |vee Office Supplies,
(Heaith, - Comaprehensive youth formation SPG/SSG/YES-O and BKD ng YES O Teacher |Laptop
sports and youth programa Adviser, YES-O
Officers
Loarner Support Youth Formation School Clubs YFP, Ciass Gffice Supplies.
(Health, - Comprebensive youth formation Adviser Laptop
sports and youth programa
Learner Support Youth Formation SPG/88G Pederaton Elsctions No. of elsction/s 1| Organiznd SPG/S9G YFP Coordinator, | Office Supplies,
3 - Comprehensive youth formatian conducted officers BKD Teacher  |Laptop
sports and youth programa Adviser, BKD
Officers
Learner Support Vouth Farmation VES O Federation Election No. of election; s 1| Organized YES-O Officers YFF Coordinator,
- Comprehensive youth formatioa conducted Division
wports and youth programe Scresning
Committee
Learner Support Youth Formation BKD Federation Elsction No. of election/s 1| Organizsd BKD Officers YFP Coordinator,
(Hoalth, - Comprahensive youth formatian conductsd Divhion
sports and youth programe Scresning
Committes
Lewrner Support Youth Formation Project Ten Outstanding Secondary o of o 1| Conductad recognition of YFP, School | Office Supplies,
(Boatth, - Comprehensive youth formation Students of Batanes (TOSSB) ceremony concucted TOSSB winners Leaders Laptop, Plaquss
wports and youth programs
Learner Support You th Formation Manitoring of Gulayan sa Paralen Program | Mo, of Monitoriog 4| Conducted monitcring © T [Division Team | Office Supplies,
(Heatth - Comprehensive youth formation conducted the 27 schools Travel Expenses
sports and youth programa
Learning Delivery Dev tlopment of Contextualized Learning| Workshop ot the Development of No. of nctivity conducted worka30p an SH, Learners, | Supplies,
Management and Resources | Contextualized Reading Matorials Sevelopment of PDO, Teuchars, |printers, ink
Development Contextuslized Reading EPSLR
Matorials
Loarning E of C [ of Learing DO, EPSLR | Supplies.
Management and Resources Rescurces on Least Mastered Skills Across printers, ink
Devalopment. Learning Areas
Loarning Delivery Devslopment of Contextualized Learning| Training Workabop on Videography and | No. of training 1| Conducted Training EPS, SHs Travel Expentes
Managemest and Resources Vides Editing Using Adobe Premier conducted Warkshop on videography
Development Pro/ Filmara and video
Learning Delivery Devalopment of Contextualized Learning| Workshop n Developmant of Video o. of training 1| Devwloped video leasons in EPS, SHy,
and Demonatration Leeson in Primer Grade 2 | conducted Primer
Development
Lewrning Delivery | Devslopment of Contextualized Learning| Workahop on Development of Learning Kits, | No. of training 1| Developed learning kits, OIC Chief, EPS, 52,000|
and Ansiwer Sheets and Video Lessons for SPED |conducted answer shests and video SHu, AA
Development Learners lesnons.
Learning Delivery Devslopment of Contextualized Learning| Mon{toring on the Development of teacher | No. of sctivity conducted 1[Conducted training EPS. SHe,
and wupport materials and other inw:ructional workshop on the toachers
Development materiale in ELLN Devolopent of teacher
support materials and
other inutructional
matarials in ELLN and
-L_mu
Learning Delivery B of Laarning| Re SMs for | Mo of activity conducted 1[Reproduced 250 < 3pies of EPS3, 800
Management and Resources Project KILOS P SLMs (200.00/copy) Persannel
Learning Delivery D of Taaran of Tvatan LMe |No. of 230 EPSs, SHa
and into Itbayaten (Project INFORM) activity conducted (26€.00/copy)
Development
Learning Delivery | Devslopment of Cantextualized Learning| Reproduction of Ravised Ivatan Working | Ho. of 1 200 copies EPSs, SHa
and Orthography activity conducted (375.00/ copy)
Devolopment
Learning Delivery Dovelopment of Contextualized Learning| Training Workshop on of To. of training SHa, Work Snack
and Toacher Support Materials and activity conducted workshop on Dev. of |
Development tally Appropriate Leerning Toacher Support Materials Teacher, TLE
Materials in Mathematics for Grades 4 o 6 and Developmentully EPS, LR EPS
Learning Delivery of of p on the No. of activity conducted 1| Conducted Works 10p on EPSof lsarning | supplies , meels
Management and Resources & Reproduction of Culture-Based IMS for the Development & Aree, Teachers, |8 snack, LCD
Development Grade VI Reproduction of Culture- EPS-LR, PDO | pojector, laptop
Loaraing Delivery of Lsarning| Training Warkshop on Revised h-atan No. of Training training EPS,Trainers, | Food Training
and Working Orthography for Schoals Workshop Conducted Workshop to 19 SHs and SRIn/SPAS Materials
Developmont 30 taachers
Learning Delivery Dov slopment of Contextualized Learning| Worksbop on Final Refinetent of Ivatan | No. of Workshop. T[Canducted works 1op to AP ALS Toachers |1
and Iconsc Symbol Conducted twachers from 27 schools and Learsers
Learning Delivery Dov of| Toarning| QA Loarning Rescurces No. of QA activity 8| Quality Assured T |EPS, SHs
conducted (2 par qtr) contextualized Learning Teachers
Development Resouroes (2 per cuartar)
Loarning Delivery De of L o LRMDS To. of LRs endorsed 8| Endorsed Developed LRs 1o T |EPs sHs Food Training T10,000,00| HRTD (2021)
Management and Resources the egion Teachers Materials
Devalopment
Loarning Delivery Devtlopment of Contextualized Learning| Valxiation of locally developed learmng | Ho. of LRa valiated 8| Learning Resources T |ALS Teachers | training 7,780,00| CMF
Munagement and Resources resources validated by selected materials, meals
Development achoals. end snacks
Learning Delivery Dev of| Learning| D of oftcopy & materials for | No. of LRw distributed to B[ Diwtributed LRe in the 1 |EPS, SHe
and reproduction of quality assured materials to |all schools wchool in woft copy’
Development all schools




Conduct ISME on the implemencation of

Basi= Education Frograms, Co-curricular schools , 6 CLCs, 7 SPED
261 | Pevelopment and Special Programe convers
Learning Delivery Inerructional Supsrvision and Integrated School Nutrition Modal No. of monitoring activity| 13[ Monitored the pilot school/
and conducted Uyugan ES
5| Pevelopment
Loarning Dellvery and of Depkd Order No. 74, | No. of manitorings 12| Monitored the
8.2010, *Cuidelives on Mainst the |conductad I
Development Dropout Reduction Program (DORF) in the
Public Secondary Schools® - Project STAY
263
Learaing Delivery Inotructional Suparvision and Monitor the impistaentation of P-oject No. of monitorings 12| monitored submission of Travel Expenson
and ALISTO conducted
Development
264
Learning Delivery Instructional Supsrvision and Manitor the implementation of P-oject RD- | No. of monitorings 12| Monitored the T |ALS Toachers
and BLC | conducted implementation of Project
265 | Development RD-ELC
Learning Delivery Inscructional Suparvision and Monitor the impleinentation of P-gject ECE | No. of monitorings 12| Monitored the EPS
and ctod |implementation of Project
55| PeVelopPment ECE
Learning Delivery Instructional Supervision and [Participate in virtual/ FIF training No. of Training 12| Participated in virual/ F&F T |EpS, Shs,
and participated traiing Guicance
Development
267 noe Advocates
Learning Delivery nd Conduct ‘Meating on Work Vo, of orientation 1[Conducted orientution EPS, SHy
and Immersion (Virtual) meeting conducted meeting to SH and Work Teachern
Development Immarsion Teachers
268
Learning Delivery |Instructional Supervision and Training Workshop on Content and Stategy| No. of Training No. of Conducted training EPS 5Hs Cash prize 150,000.00[ NCCA
for Filipino Teachers Major and Non-Major | Workshop Conducted  [Training | Workshop to 50 trachers Toachers
Development Workshop
Conducted
269/
Loaraing Delivery Instructional Supervision and Canduct of Trainiz g Workehop far SPJ Wo. of training, 1| Conducted Training EPS Coordinator, 70.000.00}
teachers/SPAs through Project REJOICE | conducted Warkshop for SPJ SPJ Tenchers
Development teachers/SPAY through
270, Project REJOICE
Lewrning Delivery Insructional Suparvision and ‘n.Conduct of Feative-ALS Activity No. of conductsd activity 1[Conducted Festive- ALS EPS, SHs
and Activity teachers SHS
271 D
Learning Delivery Inatructional Supsrvision and Conduct vearch for beat sustained "[¥o of semrch conducted 1[Conducted Search for Best EPS SHs SPAs | Office matarizle 50,000.00| Rogistration
GPP/ESWM/ MFE Divisicn Level "/ / e
Development M Division Level
272
Learning Delivery Insructional Supervision and Conduct of Trainicg-Workahop cn ALS Wo. of Training 1[Conuctad training- EPS. SHs 57,790
and Basiz Livelihood Sicills - (ribbon making, | Conducted warkshop
73| Pevelopment book binding, coccnut shell lamp shade
Learning Delivery [Instructional Supsrvision and Gulayan s Opisina o, of monitoring 4| Moritored 28 Gulwyan sa T [ALS Toachers
and conducted Opisina
74 [Development
Loarning Delivery Inecructional Supervision and Eco-Solid Waste Management o, of Monitoring, 4| Monitared 27 schools
and conducted
275 | Development
Learning Delivery Inwcructional Supervision and ‘Million Flowers to Bloom, No. of Monioring 3| Monitored 27 schools
and conducted
276 | Development
Learning Delivery Inatructional Supsrvision and [Enhance the implementation of 1Bs No. of manitaring reparta| 4[Monitored 3Bs activites
and Initiatives through Program LIREN and | submitted
277 |Pevelopment Project 3Re
Learning Delivery and of DORP data | No. of 4 Moniored Various 125,000.00(PED P3|
and gatharing & reporting) through Project STAY | conducted of Praject STAY in 27 materials
75| Development schoals
Lewrning Delivery Inscructional Supsrvision and Monitor the use of Learner's Fortiolio No. of monitoring activity| 4| monitored the use of
conducted learners porfalio
279
Loarning Delivery [Instructional Supervinion and Conduct monHoring on SPJ through Project | No. of monitaring/TA 4] Moritared tion 1 Food Office 27,540.00| for Runding.
and REJOICE Conducted of $J in 3 schools supplics
Development
280
Loarning Delivery Tnarructional Supervision and ‘Monitor the implementation of Guidance | Ho. of monitoring 4| Monitared the T |School Heads | 0N Pastal
and wad Counseling secvices conducted implementation of Teacher Cardboard
281 |Pevelopment Guidance and Counseling Studenta Bond Paper
Learning Delivery Instructional Supsrvision and ‘Monitor the Integration of concepts on GAD, | No. of monitaring [ Monitored 27 schools on T |EPS. SHe,
and drug prevention, peace & sex education, | conductsd the Ingration of concepts on| teachers learnera
Development climate changs, oulture & arts, and DRRM GAD, drug prevention,
on lessons peace & vex education,
climate change, oulture &
282/ o ood ooV oo
Lowrning Delivery Instructional Supsrviaion and Conduct of Flarentino H. Hornedo Paglikha | No. of activity conducted 1[Canducted Florentine H.
and at Pag-awit ng Laji competition Paglikha at Pag-
3| Development awit ng Laji Competition
Loarning Delivery Tnwrructional Suparviion and Monitar the implementation of online Wo. of monitaring, 1 Monitored the EPS SHs Reading|
aod stucent tracking system/manuel tracking | conductad implementation of online Coor
Developmont Grade 10 & 12 stucent tracking
284 systrm/manual tracking
Loarning Delivery Inacructional Supervision and Conduct SHS advocacy Ho. of Advocacy 1[Conducted SHS Advocacy EPS, SHs,
and conductad 10 8 School Teachess,
285| Devulopment Leasrners
Loarning Delivery Inscructional Supsrvision and Conduct of Divisicn Journalympics Vo, of activity conducted 1| Conducted Division EPS, SHe,
und Journalympics Teachers,
256 | Pevelopment Leasners
Learning Delivery narructional Supsrvision and Monitor Child Mapping Activitien No. of monitorings 1| monitored child mapping Teachers
and conducted Activities 10 22 elem schools| Students
g7 | Pevelopment
Learning Delivery Towcructional Supsrvision and Monitor the conduct of Literacy Mapping | Ho. of mapped Learring 1| monitored the coruct of EPS, SHe
and Centers literacy mapping. Teachers
s |Development
Loarning Delivery Inacructional Supervision and Monitor Career Guidance implementation | 1o, of monitoring 1| Monitored Career Guidance Feachers
wad [conductsd implementation Students
| Development
Learning Delivery Inatructional Supervision and Monitor Buwan g Wika celebration ‘0. of monitoriag 1| Monitared Buwan ng Wike
wod astivites in 27 schools
o0 |Pevelopment
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310
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219

1]

Learning Delivery and ng/ validaton of School Form 7 (SF7)| Ho. of validatica Chesked/ validated School EPS. SHa
conducted Fonn 7 (SF7) of 27 achools
Development
Loarning Delivery and of Schoal IPED Corner o, of activity conducted 1| Tmproved IPED Corners for
and 5 achoals
Development
Learning Delvery Tnstructional Suparvision and Conduct of ASEAN Manth celebration Wo. of activity conducted 1| Conducted of ASEAN Month|
and |colebration
Devvlopment
Lowrning Delivery Titruictional Supervision and Conduct of Divisicn Sports Skills Wo. of cantest conductad 1| Conducted Sports akills
and Demonstration Coatest Dewmo Contest
| Development
Loarning Delivery Inaructional Supsrvision and Canduct Climate (hangs Caravan Wumber of Climate 1| Canducted Climats Change T
and Change Camnvan Caravan
Development Conductad
Loarning Delivery Inetructional Suparviaion and Monitor the conduct of United Nations Day | No. of Monitoring "1[Monitored the cor-duct of
and Celebration condctad United Nations Duy
Development Celebration in schools
Loarning Delivery and i 10 the Regional Sperts Skills | No. of activity [ Participated in the Regional
Demonatartion Contest yarticipated Sporta Skills Dema Contest
Development
Loarning Delivery Tnaructional Superviaion and Monitor Obsarvance of Reading Wonth o of monitorings T Momitored 27 schoots T
conducted
Dovolopment
Learning Dellvery Tnatructional Supsrvision and Monitor the observance of Filipin Values | o of Activity conducted 1| Monitared the obesrvance T
Manth of Filipino Values Month
Development
Learning Delivery Tnatructional Supsrvision and Monitor the obserc ance of Child-exs Month | 1o, of Activity conducted 1| Manitorsd the obesreance T EPS IR
and Celnbration of Children's Month:
| Development Celebration
Lenrning Delivery and n (Virtoal) GTNSTW | Number of Virtual NSTW 1| Conducted Virtua! T
and Week conductsd ion of NSTW Week
| Devalopment
Loarning Delivery and g of Farm: Tools and_|No. of of T EPS, DG, Gffice Supplies &
and Vogetable Sneds Farrn Tools and Vegetable Scance teachers | Meals & Snac.ca
Development Seed contest
Learning Delivery Inatructional Suparvision and Conuct of Divisicn Science Falr and Wumber of Investigatory 1| Conducted Division Science T [EPa sis Food Traiming
and Competetian Froject Conductad Fair and Compete-ion Teachers Materiala
Development
Loarning Delivery |Inerructional Supscvision and Provide Technical Assistance to ichools and K3 Teachers | training,
and cLes materials, meals
Development and snacks
Learning Delivery Tnaructional Supervision and SPED Wo. of TA conductsd [ Frovided TA to 7 SHs with T |EPS Teachers | Food Training
and SPED centers Materials
Devolopmont
Learning Delivery Inscructional Supsrvision and KEP o, of TA conducted [ Provided TA NEED Food Training
and Teachers
Development
Lowrning Delivery Tna-ructional Supervision and MTE-MLE Wo. of TA conducted [ Provide TA to SHs T |EPS Teachars | Food Training
and Materials
Devolopment
Learning Delivery Instructional Supsrvision and ALs Wo. of TA canducted 3[Provided TA t 6 CLOw T Food
nd Management,
Development SEP3 HRD/EPSp | Materials
11, Process
Owners
Learning Delivery Instructional Supsrvision and [ Enginearing and Bclence Education No. of TA conducted 3| Provided TA to 1 school T |Top [Fooa
and Management; | Training
Development Finance Materials
BAC
Learning Deltvery | Inetructional Supsrvision and SRJ through Projest REJOICE Fo.urneuusnn-d 4| Provided TA 1o 3 schools 1 |Top Management | Food
and Finance Training
Development Materials
Learing Delivery Inetructional Supsrvision and ELLY/MG Wo. of TA conducted [ Provised TA 0 21 schools T [Top Management | Food 12,000.00( Trainizg and
and HRD Training Scholuwhip
Development Materials
Lenrning Delivery Tnetructional Supervision and EPP/TLE No. of TA conducted | Provided TA to 27 schools T |HRD SEPS/EPSp | Snacks; Officn 12,000.00| HPTD Funds
and 1 Top Supplies
|Devstopment Management,
Procsss Owners
Learning Delivery Inatructional Suparvision and RD: ELC No. of TA conducted 3] 27 Program mpleenters T |HRD SEPS/EPSp | Officn Supplies None| N/A
and 11 Top.
Development Management;
School Heads
Learning Delivery and of LRMDS o, of Teckmical 3| Provided Techmioal T |Top Menls and 3000| HRTD Funds
and A to SHy quarterly, Mansgsment; [ Snacky; Offics
Development SEPS HRD/EPSp | Supplien
11 Process
Owners
Loarning) WS of LAD/PD Programs Program Implemeritation Raview (FIR) for | No. of activity conducted 3| Conductsd Quarterly PIR T [HRD SEPS/EPSp | Office Supplies Tone| N/A
Development HRD cum HRDC Meeting Cuca HRDC Meeting 1L Top
Management for Teachers Managament,
and School Leaders School Heads
of LAD/PD Programs | Monitor submission of Annual LAD Plan of | No. of activity conducted 1| Monitored submission of | 1 HRD SEPS/EPSp | Office Supplies N«-E/A
Developmont and Scheols Annual LD Plan of I Top
Management for Teac! Schools Management,
and School Leaders Process Owners
[ TAD/PD Programs | Annual Training and Development Plancing | No. of activity conducted 1[Approved Annual Training 1 HRD SEPS/EPSp | Offics Supplies NIA
Development Warkahop and Development Plan 11 Top
Management for Teachers Management,
and School Procsss Owners
TAD/PD Programs | Monitor Submission of Quarterl; LAD | No. of activity conducted 2| Monitored subsiission of T |[HRD SEPS/EPSp | Offics Supplies None| N/A
Development and Roports from Schcols Quaterly LAD Reports from 1 Top
Management for Teachers Sehool Management;
and Behool Leaders Process Owners
of LAD/PD Programs | Monitoring of TIP in Schools No. of activity conducted 4| Monitored subassion of T |HRD SEPS/EPSp| Office Supphies None N/A
Development Quaterly LAD Compistion I; Top
Management for Teachers| Report Management;
and Sehoo! Leaders Procsss Owners




Mar  Apr May Jum Jul  Aug Sep Oct Nev Duc

aX
2| Monitored submission of
Quaterty LAD Cotnpietion
Foport
(Quality [L&D/PD ‘Quality Assurance of L&D/PD Programs in | ho. of Activity 8| Monitored scholarahip 1 1 1 1
Programe the Division Level grants
Togl Review of Depid Issuances, Jomnt | Conduct of Document Review V0. of Review Mestings 3| Quality Assured LAD/PD 1 1 T 1
Circulars, Contrazts, Memoranda, and Programa/Caurses
other Legal Documents
322
Logal Managoment Provmion of Legal Services Conduct evaluation of Received concerna | No. of Lagal Services 0| Number and Type of Top
Feferred Documents Reviewed Management,
223 Focal Person.
Logel Management Provision of Legal Services Endorse (© Disciplining Authority 0. of endorement q Top
Management,
324 Focal Person
Logel Management (Assistance to the Office of the Solicitor | Provide assismnce o OSG on dosuments | Fo. of assitance 1 Dec 9| SGOD Transportation; META
General in pending caves involving | neecad. provided to 0SG Designatad fuel; other
925 DepEd Officer supplics
Logal Management Review and/or Resolution of Con mance Legal/ Admiriatrative To. of Complainta Acted | Provided sssistance to 0SG
Coraplaints / Cases a. DepEd officiale | Proceedings Upon/ Referred (1 exiating case ve
and Teachers b. Learners in Public Evcalona)
Schools and Private Schools
326
Logal Management Sites Ticling and oversight of DeoBd | Mon tor Schoal Sites To. of monitoring 3] ] 1 T T [Logal Unit/ fooal | Registration
achool sites conducted person/ School | Foss, other
Headn suppiise
327
Logal Management Sites Tilling and avorsight of DepEd | Provision of funds for sites Gtling To. of Liquidation 1] Quartarly Montoriag T | Division. Office Supplies,
school sites registration P Reports CPU/CREDe  |Laptop, resource
focal 7 person
- Scheal CPP focal
Logel B and of | Virtual Orientatior Training on Chid T'o. of Orientation 1| Sehools provided with 1 Division Office Supplies, 35,000 i )
DepEd Child Protrction Programs Protection Unit (CPU) and Childs Right in  |conducted func's for sehool tting / CPU/CREDe  |Travel expenson
Education Desk (CREDs) for CP¥ focul reagistration (Savidug ES focal person,
porvons Lot) Scheol CPP focal
329 pervon
Logel nd of | Mon toring of the Implementation of Child | 1o, of monitoring 4| Oriented and traimed CPP 1 T T T |Admin Assistant | Computer,
DopEd Child Protection Programs Protaction Prograr conducted focal persons on CPU and 111, Admin Aide | | Projector, Printer
CREDs.
330
Maaagement of Extrraal Documants Project E-3Fa-CD V0. of reports generatad 13| Manitored CPP. Tl v [ v [ o[ v [ [ T[Tt [t [AxnAsssmnt |Computer,
Documents implementation to all the 1, Admin Aide | | Projector, Printer
33 27 schools
Management of Extoroal Documents Project TPACED Vo of reports penerated 12[100% of documentanetsd | 1 | * | 1 | 1 ] 1 | 1| * ] ']t |t ]
332| Documents upon
of 8DC Batanes Vo. of Activities 1]700% of documents acted T
333 | Development {review of
Mon toring of SBM Level of Practice of Yo, of monitoring activity| 1[ Reviswed SDO T 1
Development schools conducted Accomplishments
334
[o o Conduct of Orieatation on NQMS from Vo, of Grientation 1 Moritored theSBN. Lavel of 1 9,000
Development BHROD to QMS Teams and Process Owners | Workahop Conducted Practice of 27 achools
335
Conduct of Workshop on NQMS for DO | No. of Workehop 1| Conducted Grientation on. T SEPS, EFopof |4 72,070 00| MOOE
Development Conducted NQMS from BHRCD to SMME
QMS Teams and Frocess
336
Quarterly DFTAT Mesting Conducted Workshop Top Vianagoment '50,00.00| MOOE
337 |Pevelopment
| TA cseds assessmant No. of consolidated TANA) 4 1 1 1 1 DFTAT
335 |Pevelopment
o B Provision of TA to achools Yo, of TA conducted t© 3| Quarterty consolidated ] 1 1 T |SMME & Soh.
430 | Development schools TANA Headls
the of School- Provided TA to sctooln 20,070 00| MOOE
based Management
40
Provision of SBM tachnical assistance o, of TA and progroes 1| Provided TA and progress i 50,030.00] MOOE
Developmont monitoring cor ducted monitoring on SBM to 27
- school
[o Division SBM validation To. of BBM validation 1[Validated all the requesting T [oFTAT
Developmont conducted schools
342
IC Division SBM Convergance cum Recognition | 1o, of activity conducted 1] Conductad SBM v
49| Pevelopment of Best Implementing Schools convergmnce & recogition
‘School Improvement Plan Appraisal To. of SIP Appraimal 1| Roviewed and appraived the 1 SMME & et
Development conducted 27 sips Hoacls
344
[ore IC Conduct of Works NQMS [T, of 1 Conductsd Orientation
Developmont for SDO and School Heads Warkshop Conducted Warkahop on NQMS for
SDC and School Heads
s
[Performance Monitoring |Maragement Meotings 1 1 1 T [Division
& Evaluation Appraisal
P Progra of quarterly DMEA-PIR T0. of conductad DMEA 4| Conducted DMEA PIR 1
347 |® Evaluation FIR
Performance Monitoring | Office and Stafl Ferformance Monitoring| Planning Vo, of activity conducted 1[Fian 49,030,00| HRD (2022]
348 |® Evaluation and Appraisal
[Performance Monitoring |OMios and Stf Parformance Monitoring| Coarhing & mentring To. of activity conducted 2| Pated IPCR/ OPCR T T
349 | & Evaluation and Appraisal
Performancs Monltoring | Office and Stafl Performance Montiaring| Review Vo of activity conducted 2| Conducted Stall Mesting T 1 SDS SDS, Laptop, Budgel already
350|® Evaluation and Appraisal Program Owners | Projector, Printer Lodge t SGOD
Performance Monitoring | Office and Stall Performance Momitoring | Rating/ rewarding To. of activity conducted 1 T
351 | & Braluation and Appraisal
Porformance Monitoring | Office and Stafl Performance Monitoring| Staf Mesting 3 T T 1 1
52| & Bvaluation and Appraisal
(Office and Stff oject MONITOR 4
453 % Evaluation and Apprassal
Performance Monitoring | Office and Stall Performance Mormioring| Cyclos of RPMS. V. of activities
354 | & Bvatuation and Appraisal conducted




Project E-LOGBOCQ

P Fesdback o of required CSAT 12]
355|® Bvaluation rapart
| Foview & EXECOM Conduct of MR & ZXECOM To. of conducted MK 12 136,090.00| HRD.
35| & Bvaluation Moeting and EXECOM Mesting
Porformance Monitering | MA1COM Dete rmining the ageada T¥o. of conducta 3| All employees | Laptop, 120,000.00| MOOE
357|® Evaluation MANCOM Projector, Printer
Porformance Monlitoring | Foous Group Discussion Project MEET/ conduct of FGD por division | Mo, of conducted FOD 5
355 |® Bvaluation
Plan Formulation Stratogic Planning Conduct of DEDP strategie planning Vo of conducted 1
%) workahop for ¥2072.2028 planning works hop
Plan Formulation Stratogic Planning [Communicating the approved operational | Fo. of sctivities 1
plans
Plan Tormulation Strategic Panning WAL - Project IVATANS Vo of activitien 3| Approved Operaticnal Pian
361 conducted
Plan Formulation Medium Torm Planning Conduct of Medium Term Planring To. of conducted T
5 Workahop for Y2022 (DBEP REVIEW) planning works bop
Plan Formulation Gperational Planning Conduct of Y2023 Operatonal Fian Vo, of conducted Reviswed DB
planning works hop
363,
Policy Development Poikcy Roview Conduct of quarterly Division Policy Review | 16, of rviews conductad| 4 | V2023 Opearational Plan
Requesting that this be
354 | Foviewsd further in Ught
[Private Schoot Encorsement of notice of Voluntary Revizw and endorsement of documents on 'N/A| Reviswed existing % new
and Notice of Voluntary Closure policies & guidelines
Development Privats Closure
25
Private Sohool [Eva-uation of appiications for the Grant | Review of documents for the applications for| 1o, of activity conductad 1[Poviswed and ondorsed
Regulations and of Farmaits to Opecate and Recognitions | the Grant of Permits to Operate and dociments on Notice of
Development | Recognitions and eadorved t RO Voluztary
366
Private Sohool Eva uation of Applications of Special | Revisw of documents for applications of | 1o, of activity conducted 1| Reviwed docume-ita for the|
Rogulations and Ordars (SO) of Private Special Orders of Private Schools / Technical applications for the Grant
6% / Vocational Vocational Institutions /Non DepEd Public of permit to Operets and
[Frivats Saboet Valdation and Evaluation of N/A Revivwed docume it for RMT, Admin | Laptop,
and of Tuition and other Fes applications of Special Assintact Il | Projector, Printer
|Development Increase, No Incrase and Proposed Ordors of Private Schools/
New Foes of Private Schools TechVoc Inatitutions/Non-
Dep2d Public Schu. and
endorsed to RO
368
Procarement Contract of o. of monthly 1]
269 Con:racts (NTA and PO)
[Procurement Contract Monitoring Monhly follow up of supplies undeliversd | Ko, of follow-us 12| Monthly report o lssued
70| Management through letter | conductad por month Procurement Contracts
[Procurement (Gontract Monitoring, Mon'hly Updating of E-Procurs (googe Tetiar 1o wuppliers
37, [Management aheet)
Procurement Contract Monitoring Mon-hly updating of the procurement EXECOM Tapton, m.oao.dmsmm
| Management monitoring board Members Projector, Printer MOOE
a72, 54,00C from
Planning [Proparation of Suplemental APP o, of APP Consalidation E
Management conducted
373
Planning Conduct of Supliers Eligibility Evaluation | Ko, of Activitis. W[ Approved
Management | Conducted Supalemental AP
374
Planning Conduct of Suppliers Forum To. of Activities 1| Conducted Supphiers
Management Conducted and camo up with
s Pool of Eligible Su;
Planning T Antaal Plan - |Fo.of |
Management Rogular | conducted Forum o ull eligible
a7l suppliers
Procurement Frourement Planming v Annual Pian - |No. of APP MANCOM Taptop, 120,030.00| MOOE
377 | Management csE conducted Annual Procurement Plan Members Projector, Printer.
Procurement Procurement Process Validation of Purciase Pequests against | 1o, of Activites Condolidated
Management approved APP and PPMP Condueted Annual Procurement Plan -
s cse
Procsas Determination of Mode of Procurement, | N, of Activities
Management Eligible Suppliers and Resolution to Award | Conductsd
319
Procses Tasuance of Resolution t Award [, of Activities
80| Mansgement Conducted
Process FHILGEPS Posting of PF, NOA a3 NTP (for | Ko, of Activities
351 | Management projects 50k and above) Conduoted
Reporting Prepamtion of PMx [, of Reports generated 2 All employees | Laptop,
Management Projector, Printer
82
Foporting Fropartion of APCPI 0. of Reports generated 1[Approved and submitted
Management PMF (semsatrat]
383
Public Affairs nd Drive and advooscy cempaign | Vo of info-drive 12 Approved and submitied
- through social medi platforms tod APCPL
'mm nd I ‘and Updating of 50 Websita | Ko, of maintenance and 3| Uploaded announ-ements
adath &
. social media platforms
Public Affairs [Information Management and Provision of TA on the maintenace of the | 1o, of TA conducted 3| Updated and functional
385, Office’s Social Mec in prosence SDG Wobsite
Im-m [Information Manmgoment and Opian Balik Eskweln Advocacy Campaign | No. of advocacy 1[Provided TA and assistasce
7| campuign conducted in maintaning Social Media
Public Affairs Mindia Relations Taformation Drive -hrough Radio Guesting | Fo. of radio gumatiog 9| Conducted advocacy EXECOM Laptop,
355 | Manngement conducted car puign Membern, Projotor, Printer
Public Affulrs Publication of len 1ancen Printing of MOULDERS Vo, of Printing Activities [ dieseminated info-mation
380 | Management conducted through radio guesting
Public Affairs Publication of Isx wances [Mairtanance of the FB Pags of Ue To. of Updating 4| Printed quarterly asus of
350| Management MOULDERS | conducted MOULDERS




Acceas, Disclosure, and
documents

issuance of

12] Quarterly updating of the
MOJLDERS FB Page

Nov

Records Managemaent | Accoss, Disclowurs, and issunnce of | 1ssuance of requested filed records No. of report on issued 12| processed 100% CAV
documents and requested fled roquest
rocords
Records Manageraent | Accons, Discloaurs, and iswuance of | Posting of issuarnices to schools official email| No. of report on postings 12 Tnaued 100% requested
|documents nddrens of issuances to school's flec. records
official email addreas
Recards Management | Accass, Discloaurs, and issuance of | Projoct ORRA Phase 2 Pow-ed 100% iwsuances EXECOM Laptop, MOOE
schooly official email Men bers, Projector, Pricter
address Planning Team
Records ling of Incoming Receiving, Checking, and routing of No. of consolidated 12|
incorning documents reports prepard
Records Managemaent | Hacdling of Incoming Documents Implementation of DOCCS o of DOCCS 1[Recived, checked and
implemeted roured 100% of the
incoming documents
Records Management | Hazdling of Outgoing Documents Checking, rmleasing and delivery of outgoing | No. of consolid-sd 12| Implementad DOCCS
doc ments reports prepared
Records Management | Hacdling of Outgoing Documents ‘Archiven / filiug of quality rmoords WNo. of mrohiving) filing of 4| Chocked, released and
quality records delivered 100% of outgoing
Rocords Management | Records Disposition Frepa Inventory for di inventory feport 1[Archives/filed 100% of
quality records
Requests for Authority to dispows of records | No. of request 1| propared consolidated EXECOM Laptop, 30,000.00
inventory of disposal M bers, Projector, Pricter
Planning Team
Dinpoaal of recordn Ho. of nctual disposal [ Requested sutharity &
conducted dispose
Prepares consoliduted inventory of records | . of Inventory report 1| Conducted disposal of
records

Establishement of archival facility

No. of extablished

1[ propared connolidated
repcrt of inventory of

storage room
Archival of Completed Research Ha. of Actwvity onducted.

1| Established 1 storage room

Call for Submission of Research Proposals | No. of activity conducted 2| Arcrived completed

(Batch 8) research

‘Evaluation of Research Proposals (Batch 8) | No. of activity conductad 1| List of Revearch P-oposals 52,500.00)
Submitted and subject for
ovaluation for Batch 8

Project GUIDED (Folishing and Finalimtion | No. of activity conducted 1| Evaluated Research

of Research Proposals Batch 8) Proposals for Batch 8 I

[Project GUIDED (Folishing and Finalisation | No. of activity conducted 1| Polixhed and finaiesd

of Completed Research Output) Batch 7 research proposais

Project RIPPLE: Dissemination of Research
Fincings (Batch 7)

Ho. of activity conductad

lmmwmmm Ho. of activity conducted
Publication of Revsarch Journal (SEHDANG)| No. of activity conducted

Approval of Impletaentation of No. of activity conducted
Basis/Applied Ressarch (Batch 8)

Approval of Implerientation of Action No. of activity conducted
Rescarch (Batch 8!

Tmplementation of Basic Education
Research

[Orientation of Basic Education Fesearch | Mo, of Activity 1 SEPS, EPSp
Writing Imeplamnrors and MOA Signing SME
(Batch 8)

[ Monitoring of Research Impiome tation as | No. of monitoring 4[Oriented Research SEPS, EPSp
plans and timeiioes (Batch 8) conducted Implementors and MOA SMME

sigring conductsc.
Design and Implement Division Basic No. of Activity 1| Monitored Research SEPS, EPSp
Edusation Research Agenda Conducted implementation SMME

1

‘Approved Divisior. Basic SEPS, EPSp

Eduzation Reseacch Agenda) SMME

for CY 2023

Recommending approval:

GEORGANN G. CARIASO
Asst. Schools Division Supenntsudent

EDUARDO C. ESCORPISO JR. E4D, CESO VI
Schools Division Super-ntendent



