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CY2023 OPERATIONAL PLAN

Annual Implementation Plan (AIP)
as of December 21, 2022
Office: Schools Division of Batanes

ACCESS

All school-age children, out-of -school

All five-year-old children attend school

[mprove access to universal

key stages (Sub 10 1.2)

#2)

youth, and adults have access to 5 Strategy for mapping whereabouts of five year-old dle and in schools
Lt + basic learning oppor ities (Sub IO L.1) kindergarten education (#1)

Expanded access to Division

Conduct Child Mapping No. of activity conducted 1 kindergarten program by Coordinator, SHs
conducting Child Mapping >

P on in and
Conducted monitoring on
2 AL the use of the developed
Monitor utilization of . Division
N 3 No. of monitoring conducted 4 Kindergarten Parent Tool 5,000/ MOOE

Kindergarten Parent Tool Kit Kit was utilized by the 21 Coordinator, SHs
ESs

Monitor implementation of :

. . Monitored the +

Project KILOS-P (Kindergarten 555 A 5 | Division | )

Indi L ing Oikdises No. of monitoring conducted 4 implementation of Project Coordinator, sHs| Monitoring tools
KILOS P

Sports

e fini Improve learners’ access to quality and
Al e e sad rights-uphoding learning envis and of the Learner System (L1S)

Lead & monitor school reporting

DPO, SH, Sch.

and updating of Early No. of monitoring condu.cted 1 m‘:‘:"‘”’“ R BEIS/LIS [tecae ity

Registration Coordinators

Capacitate/ provision of TA® |y, orrs conducted 1 (Copackmnd/ geovicad TA. ::l.;/sx.!:ls' S interner

school coordinators : to school coordinators ivit
Coordinators

Lead & monitor school reporting |No. of online monitoring . Led & Monitored enrolment g?s' /?.:ls' Sch ltermet

and of BOSY [updating Coordinators | O ReCtivity

Capacitate/ provision of TAto [\ oo : Capacitated/ provided TA (D7 C: /?:la' Sch iternet

school coordinators ) to school coordinators i connectivity
Coordinators

Lead & manitor school reporting: |y, ot cotinie monitoriisg Lod & Monitored updating [Dr0 SHi3c Lo o

and updating of status of conducted ¥ status of § BEIS/LIS vits

learners for the EOSY carners Coordinators | °eCtVitY

Capacitate/ provision of TATo |\, ¢ conducted 1 (Capeaciated | providec 12 g;;/sl-:-lésm iteree

school coordinators : to school coordinators h connectivity
Coordinators

and of the Basic tion System (BEIS-School Profile)

“"""plo_:::“_::'u""mwm“ POrin8: |No. of online monitoring ; Led & Monitored school  [DC: /?_"'s' Sch. internet

School Profile |conducted profile updating Socrdinatore connectivity

Capacitate/ provision of TAt0 [\ : Capacitated/ provided TA [P7C: /s':lésm internet

school coordinators : to school coordinators B connectivity
Coordinators

) DPO, SH, Sch.

Validation of uploaded School  |No. of validation activity ! % S5, internet

Mo M 1 Valduted Schos] Profle | BEIR/LIS iy

Maintenance and utilisation of the National School (EBEIS-NSBI)

Lead & monitor school reporting |No. of online monitoring 1 Led & Monitored NSBI g:g /S:'is, Sch. internet

and updating of NSBI conducted updating Coord = connectivity

Capacitate/ provision of TAto  [No. of online & onsite activity . Capacitated/ provided TA :;2 /z“s' Bch., | ternet

school to school coordinators Coordinators connectivity
DO, SH, Sch [

Validation of uploaded NSBI No. of online validation conducted 1 Validated NSBI BEIS/LIS/ ctivity
sl

Implementation of School Base Feeding Program (SBFP)
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Division SBFP

Feeding Nutri-

learning environment to respond to the
situations of disadvantage (#2)

i No. of ing activity Monitored implementation |Focal, SBFP
of SBFP conducted for the end-Jine ' lorsere School bag/Cosking 290:300 [CUE
s ul
of the impl No. of activity ; |Monitored implementation |Focal, SBFP ::;‘;’“oﬁ:l:‘x:' 505400 IcE
of SBFP conducted for the end-line of SBFP School F '
o5 utensils
Menitor the implementation of Monitored the
Improve capacity to retain learners in - |DORP/Project STAY (Services to o implementation of o
schools (#3) Reach out and Track Activities [0 °f monitoring conducted ? [interventions under Project [EP3% SH* Meattoring taola
for the Youth) STAY
Monitored school
interventions to address
Menitor the implementation of ovm = T 5 EPS SHs and P
No. of monitorings conducted 4 learners with difficulties Monitoring tools
Pull-Out Classes Program who are in the regular teachers
|classess
the school of
DPO, Sch.
No. of online monitoring Monitored monthly .
Project ENROL 10 BEIS/LIS
|conducted enrolment data Coordinatota
All learners transition to the next key  |Strengthen schools’ capacity to ensure
stage learners' continuity to next stage (#4)
All out-of-school youth children & youth hanism for iding 3 1 1
participate in formal basic education |access to basic learning opportunities L‘::’g 08C, OFY, A 0BAMN |vo ot ieracy 2 e e ooy fw‘ s;;. Z:‘::“’
learning opportunities (Sub 0 1.4 [for OOSC,OSY, and OSA (#5) AL D
hth ism for is Menitor the utilization of Monitored the utilization of EPSA, SHs and
access to basic learning opportunities  |reproduced ALS learning No. of monitorings conducted 4 reproduced ALS learning ALS i
for OOSC,08Y, and OSA (#5) materials materials
EQUITY
| Monitored the
: All school-age children and youth and 6 CLCs, 21 of
All school-age children and youth and rpis Y B 3 ; 5
adults in situations of disadvanatge  |°JUlts in situations of disadvantage are |, oo pooror Management ana | MoRitor the implementation of IPED Schoals, [education Program to 6 ALS| orey oy, o
|benifited from appropriate equity participating in inclusive basic learning i 1) ogr No. of 8MG schools, [LCs, 21 IPED Schools, 8 SHs, N |Monitoring tools
initiatives PP ities and iving (ALS, MG, IPEd, SPED) 4 SPED MG schools, 4 SPED %
quality education Sub 10 2.1) centers centers and 1 APED
resource room
of Special
Monitoring STEP (Science and e Monitored Special Program |EPSs, EPSA, SHs e
Technology Engineering) No. of monitoring conducted 4 on STEP and toactiarn Monitoring tools
Menitoring of Special Program in
Journalism through Project 8 ;
REJOICE (Responsible No. of monitoring conducted 4 e P T tools
[Empowered Journalistsin
Creative Education)
Provide Technical Assistance on
e | Provided TA on the
the implemsntation of Basic |y irmy cordiicted a implementation of BEC and | 5% EPSA, SHsly, (g
Education Curriculum and other other Special Programs and teachers
A
' TRAINING-WORKSHOP
CARAVAN on the Revised
Continous formulation and review of Contextualized SDBALIMA: . 2 :
Policies, Standards. Program Schools Division of Batanes R — Erovidell "“"‘m m“‘."“ pdated |PVision :W""‘“"“"“‘*
Management and M&E that are Library Manual series of 2022 Saiad & P 1 aind Soiietiatiaed Librarian,RL = 50,000 |HRTD
responsive to the needs of all types of |May 6 - Basco Schools SDBALIMA LHC, TLC Mat '!l
Learners May 13 - Southern Schools |
May 20 - Sabtang Schools
May 27 - Itbayat Schools
Provide an inclusive, effective, culturally
responsive, gender-sensitive, and safe Poticles and fards for safe and P " for it - "
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methods in all learning areas (#1)

Onganize SPED resource room  |No. of Resource Room organized 1ms [Oreanized SPED resource |ppg op reachers
learning center
Implement learner support services appropriate for learners with different learning needs
Monitor the implementation of T
SPED Tech No. of monitorings conducted 4
i e :
curriculum and learning delivery (#3) - fte TR
Enhance DepEd platforms for learning | Develop/contxtualize learning
|resources (#4) resources standard for LWDs
Orent ALS implementers on
Drug Prevention Campaign,
o5 rships to benefit Formulate standards and
N E R protocols for the engagement of
education for learners in situations of 3 £
lisadvantage (#5) mkahn!den in support of [PeD
(to consider partenership with
the programs of Maam Daph &
Maam Karen)
Learners Complete K-12 basic Learners attain Stage 1 (K-Grade 3)
education, having attained all learning | i of Ensure alj of the Conduct Instructional EPSs, EPSA, SHs
standards that equip them with the reading & numeracv skills to provide ion, and pervisis itoring and No. of ISME Conducted 12 Monitored 28 schools o e Monitoring tools 60,000 IMOOE
skills and attribures and are |basis for success in remaining learning |methods in all learning areas (#1) Evaluation
confident ro pursue their chosen paths |stages (Sub 10 3.1)
Monitor the utilization of g
Developed Primers 1-3 lessons No. of Monitoring conducted 4
QUALITY
Learners Complete K-12 basic Learners attain Stage 1 (K-Grade 3)
education, having attained all learning of fu Ensure alj of the 5 S & EPS School
standards that equip them with the |reading & numeracy skills to provide | and ::“"‘“ "‘"(;"'1"'“‘"‘::"“ o 1% of monitoring 4 g av “'M""':;;m, Heads HGP Monitoring tools
necessary skills and attributes and are |basis for success in remaining learning [methods in all learning areas (#1) o8 21 - Coordinator
confident ro pursue their chosen paths |stages (Sub 10 3.1)
Learners Complete K-12 basic Learners attain Stage 1 (K-Grade 3)
education, having attained all learning |learning d; of fund d Ensure of the Conduct Instructional EPSs, EPSA, SHs
standards that equip them with the reading % numeracy skills to provide i ion, and pervisie i and No. of ISME Conducted 12 Monitored 28 schools aid Soschess | Monitoring tools 60,000 |[MOOE
necessary skills and attributes and are |basis for success in ini; i h in all learning areas (#1) Evaluation
confident ro pursue their chosen paths |stages (Sub 10 3.1)
Monitor the utilization of = s
Developed Priciiers 153 Jeasoiii No. of Moniyoring conducted 4
EPS School
Ensure alignment of the curriculum 3 . B
? ion, and Monitar the implementition 6f. |\ r o nivocing conducied 12 Mositored tha - Heads School |y ioring tools
nethods o all learning areas (1) 3Bs (Bawat Bata Bumabasa) of 3Bs Reading
Coordinator
s N Monitor the implementation of
insre alignment of the curticulum - pcary services through Project |\ o e R Schoul librarties met the [EPS, DL,SHs, [\ Lo
s e o) SMILE (Standards in Managing | ' ring conds minimum standars for SLs |SLC and SLs Ting
thiod, FIIng aress Ideal Libraries for Evaluation)
B " 5 Monitored the Sct
% b ok the cu o Monitor the implementation of e implementation of EFS o
and GPP/ESWM No. of monitoring conducted 9 GPP/ESWM in all 27 Heads ISNM
methods in all learning areas (#1) |Coordinator
schools
' < the EPS School
e Of the curmeulum o | Monitor the implementation of [ 000 ed 12 |implementation of Heads
ihady B ST arine draaa'th] Integraed School Nutrition Model [ " toring condu Integraed School Nutrition |EPP/ESWM
i e ) Model Coordinator
Ensure alignment of the curriculum
i ion. and Conduct Division Ivatan Quiz  [No. of division contest conducted 1 i et e | Lo 17,000 [[PED PSF 2023

Ensure alignment of the curriculum
i ion, and

Press C

methods in all learning areas (#1)
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methods in all learning areas (#1)

Hornedo Pag awit ng Laji

[Bhumure alignment of the curricalom . No. of Division Press Conference Conducted /Coordinated R
and a. Divison Level —~ 1 Gout 150,000 |Registration

methods in all learning areas (#1) °

Ensure alignment of the curriculum >

5 tion, and B. Regional Levsl No. nfkegul Press Conference 1 100,000

methods in all learning areas (#1) Bt

Ensure alignment of the curriculum ‘

i ion, and <. National Level o SRl et Cakiesacs 1 100,000

imethods in all learning areas (#1) Lo

Ensure alignment of the curriculum . N

i ion, and Condcut/Coordinate Timpalak |\ ¢ i natak conducted 1 180,000 |NCCA

Ensure alignment of the curriculum
i and

Science Fair|

methods in all learning areas (#1)

Conducted/ Coordinated
Science Fair Activites

Ensure alignment of the curriculum
i ion, and

|methods in all learning areas (#1)

a. Divison Level

No. of Division Level Science Fair
conducted

Coordinator, SHs.

Ensure alignment of the curriculum
i ion, and

methods in all learning areas (#1)

B. Regional Level

No. of Regional Level Science Fair
participated

Coordinator, SHs

Ensure alignment of the curriculum
i and

methods in all learning areas (#1)

c. National Level

No. of National Level Science Fair

Ensure alignment of the curriculum Divisi
i tion, and Conduct DFOT No. of DFOT activity condcuted 1 Conducted DFOT Activites c % SHs.
methods in all learning areas (#1) !
Ensure alignment of the curriculum
i and cl |Conduct Festive ALS No. of Festive ALS condcuted 1 Conducted FestiveALS EPSs SHs
methods in all learning areas (#1)
5 Implementation of Project PAROL &
Ensure of the : % Section
ion, and s At m" No. of contest conducted 1 Conducted Lantern Contest|pioto pss,  |RoVCIe0
'methods in all learning areas (#1) Outdoor Lantern) EPSA ALS SHs
Learners attain Stage 2 (Grades 4-6)
e e e[ lign resource provision with key stage |Provide Leaning Resources No. of deliveries from Central . ey R
skills s Delivery report 3
Lilln tnvariona sead 1 learning standards (#2) aligned with 21st Century Skills |Office
situations (Sub 10 3.2)
5, . lish SDO LR Portal (online i
Align resource provision with key stage “ o Established SDO LRD
B repository for CO & locally No. of LR portals established 1 LRMDS
learzing candards (¥) developed LRs) portal
Call for Proposal and Proposal Call for ion of (Batch 9)
Call for Proposal and Proposal
Evaluation List of Reseach Proposals Office supplics;
No. of activity conducted 1 submitted and subject for [SDRC meals and
Call for submission of Research evaluation snacks
Proposals (Batch 9)
Evaluation of Research Proposals |No. of actvity condcuted 1 ;‘:“:" RBasecch SDRC;DRTWG  |Office Supplies
|Polishing and Finalization of 2t Polished and finulized i =
R Pros h9) No. of activity conducted 1 proy SDRC;DRTWG Office supplies
« Approved 10 Basic/Applied
e anmtien mmeem ™ °F | No. of actviy 1 Research for SDRC;DRTWG  [Office supplies
Implementation
Approved 12 Action
Approval of Implementation of o, of activity 1 Research for SDRC;DRTWG  |Office supplies
) Implementation
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Orientation of Basic Education Oriented Research
Research Writing Implemention  [No. of Activity 1 Implementors and MOA SDRC;DRTWG Office supplies
land MOA Signing signing conducted
Menitoring of Research :
Implementation as plans and  |No. of monitoring conducted 4 Mcbitored Reseacch SDRC Office supplies
SEES implementation
timelines
Dissemination of Research Result
Project RIPPLE: Dissemination of 2 Disseminated Research . "
R S No. of activity conducted 1 S SDRC;DRTWG |Office supplies
Division Planning and Research oy Conducted 1st Division 5 Office supplies;
Conference No. of activity cenducted ! Research Conference SDRC;DRIWG snacks
tval of Completed
s Schools Division
;:duvmg (Archival of Completed No. of Activity 1 Archi\:: c;rn;:;lct:d R b Office supplics
| c +
e s:.;:“:; (Grades 7-10) [ oy} sarning Giutcomes at eachikey A— Snit | DTG EPBe.
skills and apply 218t cenmry! skills to ::::n::::?on and for Iear:;n n Administer Assessment No. of assessment admunistered chaole and CLCH EPSA, SHs  Testing Materials
various real-life situations (Sub 10 3.3) disadvantage (#3)
NAT No. of assessment administered 3 (G6,10 12) |Administered assessment
ELLNA No. of assessment administered 1(G3) Administered assessment
REA No. of assessment administered 3 (G63,6,10) |Administered assessment
i ] EPS, SH,
NCAE No. of assessment administered 1(G9) Administered assessment 25,000
 Teachers
PEPT No. of assessment administered 2 Administered assessment [, St 35,000
3 )
" 4(G3, 6,10, "
Project CHECK No. of assessment administered ALS) |Administered assessment
i EPS, SH,
Phil IRRI (Pre test) No. of assessment administered 1 Administered Assessment reack
oo 3 EPS, SH,
Phil IRRI (Post) No. of assessment administered 1 Administered assessment reac
ALE No. of t administered 1 Administered assessment |5 St
0. of assessment i T
" ¥ 5y EPS, SH,
Portfolio Assessment No. of assessment administered 1 Administered assessment |
. 3 2 EPS, SH,
Revised PPFT (pre Test) No. of assessment administered 1 Administered assessment Teact
o 3 s EPS, SH,
Revised PPFT (Post Test No. of assessment administered 1 Administered assessment T
MFAT i
ECCD (Pre test) No. of assessment administered 1 Administered assessment
ECCD (Post test) No. of assessment administered 1 Administered assessment
EPS SehooTl
Project 3Rs (Read Read Read) No. of assessment administered 4 Administered assessment |Heads School
TEp Rfioor
Search for zero non-reader Memorandized results of
clatisto No. of search conducted {5 he aesrch Hulj- School
Analyze Assessment Results
Analyzed assessment
NAT oL AC Rialyses atesamioact 3 results and disseminateed [DTC, EPSs, SHs
to all concerned
Analyzed assessment
ELLNA Mo of analyzcd sasessmcnt 1 results and disseminateed [DTC, EPSs, SHs
to all concerned
Analyzed assessment
REA Noj of anatysed asecesmont 1 results and disseminateed | DTC, EPSs, SHs
to all concerned
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No. of analyzed assessment

(#4)

EPT il results and disseminateed |DTC, EPSs, SHs
to all concerned
Analyzed assessment
Project CHECK e of Soalymcd asecstment results and disseminateed |DTC, EPSs, SHs
to all concerned
Analyzed assessment
Phil IRRI (Pre Test) :';:l’f_“"”"d Shucamnent results and disseminateed |DTC, EPSs, SHs
. to all concerned
Analyzed assessment
Phil IRRI (Post) b results and disseminateed |DTC, EPSs, SHs
to all concerned
Analyzed assesament
AGE o of analyzed amorement results and disseminateed |DTC, EPSs, SHs
to all concerned
assessment
Portiolio Assessment o, of sidiyad avvsaeritnt results and disseminateed |DTC, EPSs, SHs
to all concerned
Analyzed assessment
Revised PFT (Pre test) e et results and disseminateed |DTC, EPSs, SHs
to all concerned
Analyzed assessment
Revised PPFT (Post Test) e o saniyned Secteaeut results and disseminateed |DTC, EPSs, SHs
1o all concerned
Analyzed assessment
ECCD (Pre Test) PG S e i results and disseminateed |DTC, EPSs, SHu
to all concerned
analyzed ass Analyzed assessment
ECCD (Post test) . nfl ¢ results and disseminateed (DTC, EPSs, SHs
to all concerned
Analyzed assessment
MFAT No. of analyzed assessment Mo and 1 |DTC, EPSs, SHs
results
to all concerned
] Analyzed assessment
Project Read Read Read Ne. ‘;f d results and disseminateed |DTC, EPSs, SHs
to all concerned
2 Analyzed assessment
Consolidation of Quarterly No. of analyzed assessment results and disseminateed |DTC, EPSs, SHs
[Assessment results
to all concerned
Strengthen competence of teachers and
instructional leaders in areas such as
content knowledge and ‘Workshop on the Development of Conducted Workshop cum -
dagogy/i ion, curriculum and  [C ized Video Lessons for [No. of Workshop conducted TA on the Use of Video  [C00 1 EPSA - |iraining 65,000 [IPED
planning, responding to learner Key Stages 1-4 Equipment *
iversity, and and reporting
1#4)
Strengthen competence of teachers and
instructional leaders in areas such as
uou:mn! In;mwlndgelnd ) Conduct Training Worlmhn? on o of Trai ing Wor " (Conducted training IPEd F EPS, i
of C ot m’ e rieatio workshop and Developed | ocal, m“"”"’ﬂ 92,000 [IPED PSF 2023
planning, responding to learner IPEd LPs for GG7 teachers Contextualized IPED LPs
iversity, and and
(#4)
Strengthen competence of teachers and
instructional leaders in areas such as
content knowledge and Conduct Training Workshop on S Conducted Training i
/i i i and |the of Culture- 2:;: cudl raiing Werkshop Workshop and developed of ,r“ ®d Bocel EPD, e 167,000 |IPED PSF 2023
planning, responding to learner based Ims for Grade 7 Teachers B Culture-based Ims for G7
d ity, and and

8of 20




Conduct of training for key

Conducted training for key

5 EPS, Filipino roii
&"““Cm;fmh"‘d“'n mdun""‘“:‘""“n No. of trainings conducted Sagee ”;2,."""";' °%  land Enhlish  [Thinine 75,000 |ELLN
English & Filipino Skilln on English & Filipino | T22<P®"®
& . Conducted Capacilty
(Conduct Capacilty Building ¢
atet Century Sk HOTe T Building on 218t Century |0 gy training
for core subject ' No. of CapB conducted Skills, HOTS, Mis for core H o 52,000 |HRTD
(Element subject areas ESMF, AP
Y (Elementary)
Conduct Capacity Building on c"‘"’] ;""":f;’l :"gzm
218t Century Skills, HOTS, MIs |, ;¢ caph conducted Skills, HOTS, Mis for care | = >, SHS: training 52,500 [HRTD
for core subject areas 2 teachers materials
(Secondary) subject areas ESMF, AP
It
Conduct training workshop on :::dumedn!:n;xm
the/development :i:l( Y 2 Mo of training condcuted |development of numeracy BPS, SHs, fae) 80,000 |HRTD
§ads Ay SN assessment tools for Key
Stage 2 and 3
e Conducted training
Conduct training workshop for < -1
MG teachers on Teaching No. of training condouted Workahop for Multigrade,  |EPS, BHs, MG.  [teaining 52,500 |HRTD
Strategies teachers on teaching
strategies
Conduct of training worl for Conducted training
ecand 5 b = m‘ 'workshop for secondary EPS, SHs,
tachnological, X No. of training condcuted science teachers on 3 60,000 |HRTD
mm‘n:‘:‘ ol pedagogical technological, pedagogical
edge content knowledge
Ensure alignment of curriculum, ) Conducted training on EPS Elementary
k ; B Conduct of training on Py 2o
instruction and assessment with B % i strenthening capacity of DRRM training
ot arid g B atid strenthening capacity of No. of training conducted | Etementary Toacher on Coord oy matecial 75,000
wng Y Elementary Teacher on DRRM
global standards (#5) DRRM Science Teachers
Conducted Training
Training workshopn on content &| on content &
pedagogy on the Components of . pedagogy on the EPS, SHs, |training
TLE & Alignment of [oiof intiaing conducted Components of TLE & h rial 88,800, [HRTD Bund
Specialization for Grades 9-12 Alignment of Specialization
for Grades 9-12
Conduct Workshop on the Conducted Workshop on
Development of Video 5 the development of Video  |EPS, SH, 2021 ELLN
Demonstration Lessons for ) S D lessons for 116895 [eunds
Primer 3 Primer 3
Conduct Training Workshop Conducted Training
Caravan on the Revised Workshop on the Revised EPS, SH,
Contextualized Schools Division |No. of trainings conducted Contextualized Schools o
of Batanes Library Manual Division of Batanes Library
(SDBALIMA 2022) manual (SDBALIMA 2022)
Conduct Training on Designing Conducted Training on
Contextualized Assessment e Designing Contextualized |EPS,SHs,teacher
|Activities in Science and ReCunnings Souliicind Assessment Activities in |8
Mathematics Science and Mathematics
Conducted Reorientation on
2 ELLN Implementation for |EPS, SH, 0.
- o trafuicigs conduetad Schoal Heads and Teachers 20,900
Supervisors
LEARNER'S RESILIENCY & WELL-BEING
Learner’s are resilient and aware of
their rights, and have the life skills to Policies, plans, as well as
protect themselves and their rights and activities
have the lifeskills to protect themselves Integrate children's and learner's rights |projects (PAPs) containing
and claim their education related rights me:: :‘."“’w‘:’;'bl"mw o] the design of all DepED Policies,
from DepED and other duty bearers to f K at all levels (Sub 10 4.1) plans, prgrams, projects, processes, and|children's rights and related
promote learner’s wellbeing, even as B systems policies and agreements
they are aware of their responsibilities reviewed and
as individuals and as members of revised/enhanced or developed
society
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Conduct of review and

No. of Review/enhancement

Conducted Review and

focal person,

with various challenges in life

measures in the Schools

on child k on Child P Enhancement of Child School CPC Office supplies 35,000 Registration
protection policy Policy conducted Protection Policy Memt
Monitored the L
of the o o & 4 Division CPP o
of Child Protection No. of Monitoring conducted :::)tl;:::nmn of Child f person Office supplies META
Ensure that learners know their rights
and have the life skills to claim their
ducation-related rights from DepEd |20, """“'“ for the
and other duty-bearers to promote
learners’ well-being, while also being [P icipation are developed
aware of their responsibilities as
individuals and as members of society
Printing & disemination of
i i and R : Ty
Seis . s Conducted distribution of |Division CPP .
Cnmmummtmn (IEC) mlmnaln‘ No. of activity conducted IBC materiala to all schoals [focal person Office supplies
for the promotion of learners
participation
« ” Monitored the children's - -
nitering of children's month |y, of monitoring conducted month activities of the 27 |DMiSOR CPP {600 o opplies
activities schools focal person
Child rights education (CRE) integrated Office
in the reviewed and enhanced K TO 12 & LR Team, |supplies, Plaques
curriculum and extra-or cO-curricular  [LISM: Library and Infc i No. of 3;‘1“:.?8;{ ?:l:::m Division and Recognition 40,000 |Sch MOOE
programs and in the learning Services Month conducted ot NS jan, RL, jals, Meals 8
environment and culture of the school, o TLC, LHC and Snacks, ICT
learning center and modalities Equiptments
Intensifying the implem of the Youth Formation Program
Uploaded KabaTalakayan |Division YFP :
5 % office supplies,
Conduct of Project 5 episode to the YFP facebook|focal person,
Kabatalakayan [Nov ot epinodes:uplosded page anchored to the core | SPG/SSG,YEs- [[%P1°P: [T
values of DepEd 0,BKD Officers.
Conducted Student Division YFP
Student Leadership No. of Sudent Leadership Leadership training summit |focal persan, :
Training/Summit training/ summit conducted to all SPG/SSG. YES-O and | SPG/SSG,YEs. |Ofice supplies, 50,000 TR ERK
BKD Officers 0,BKD Officers
Conducted Division Search |Division YFP
Search for Best YFP Program for Best YFP Program focal person, "
Implementers (Gawad Sidab) |0 o search conducted Implementers (Gawad SPG/SSG,YEs- | Ofice supplies,
Siklab) 0,BKD Officers
Division YFP
Monitoring and Evaluation of Monitored schools on YFP 5
No. of M&E conducted & % focal person, Office supplics META
SPG/8SG/YES-O and BKD implementation SPG/SSG,YES-
Division YFP
SPG/SSG Pederation Elections |No. of election/s conducted R focal person,  |Office supplies
SPG/SSG
s Division YFP
YES-O Federation Election No. of election/s conducted Conducted Division YES-O lfocal person,  [Offce supplies
ration, Bloct! YES O
s Division YFP
BKD Federation Election No. of election/s conducted °"M“’:r“:: EDI" s "T:: BKD  |fcalperson,  [Office supplies
* BKD Presidents
Project Ten Ouf = cC):nductbe Search for Ten Division YFP
Secondary Students of Batanes  |No. of activity conducted Stu dl mRES ;‘Bas DReRCaLY focal person, Office supplies
(TOSSB) | "‘“)’ & Batenes Division TWG
Conducted Monitoring on | Division GPP
Monitoring of Gulayan sa I the implementation of focal person, 3
Paaralan Program p Lo P Gulayan sa Paaralan school based | Office supplies pE
Program GPP coordinator
Capability building on Gulayan R
sa Paaralan Program for GPP No. of CapB conducted Conducted CapB GPP Office supplics HRTD
oo 3 Coordinators
Learners are safe and protected, and Protecting learners and personnel
can protect themselves from risks and |from death, and harm
impacts from natural and human- bronght by natural and human-
induced hazards induced hazards
Learners have the basic physical, Conduct monitoring of safety &
mental and emstional fartitude to cope |70 L0 Joarners with baslo health |, el on Covid19
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Guidelines to ensure the health and

Conduct rapid classroom health

safety of learners and school personnel, | 2 . Conducted rapid inspection | Nurse,Clinic School health
including prevention of Covid 19 is  [obecton of lamerninhe | No. of rapid inspection conducted of learners teacher card
developed and implemented o0
Conduct monitoring of OKD No. of monitoring of OKD Conducted monitoring of |1 r2e%OKD oot
programs programs OKD programs School Head
Conduct visual acuity of learners [No. of visual assessment Conducted Visual Nuree, Clinic [ srelien Char,
in the schools conducted assessment to learners Teacher “::; 4
o Conducted monitoring of
ﬁ:::np:;ﬁu m:fcs(:\‘rexg 19 |No. of monitoring conducted safety & Health protocels |  Nuree, Clinke |00 i)
Me. : DK lon COVID 19 measures in Teacher
Schools
[Conducted advocacy on
Conduct Advocacy Awareness on awareness on Adolescence )
Adolescent Reproductive Health [No. of advocacies conducted ive Health and |10 Chnic  [Lapiop,
and Responsible Parenthood Responsible Parenthood in !
the School
Conduct Advocacy Awareness on Conducted advocacy on
National Drug Education L awareness on National Nurse, Clinic Laptop,
Program (NDEP), its prevention No. of advocacies conducted Drug Education Program, |Teacher Projector,
and control its prevention and control
Conducted advocacy
Advocacy Awareness on School awareness on School Nivas: Gk o
Mental Health to learners and No. of advocacy conducted Mental Health to learners et gwp.
personnel and personnel in the 7 '
Schools
Distribution of Deworming tablet istributi et Distributed Deworming Nurse, Clinic Deworming
to learners pdid teo L tablet to Learners Teacher tablets
q Conducted Nutritional 5
Nutritional Status Assessment of Nurse, Clinic T
i S wind bl No. of assessment ?tnus assessment of ™ Weighing scale
Dental Services
a) Oral Health Education of No. of Oral Health Education Conducted Oral Health Dentist, Dental |Tooth Model,
Learners conducted Education to learners Aide laptop, projector
b) Dental Health Discussion for |No. of health discussions Conducted Dental Health  |Dentist, Dental |Tooth Model,
'Teaching & Non Teaching lconducted Discussion Aide laptop, projector
Conducted Oral health Dentist, Dental |Dental
) Orsl exsznioation of learneta. [No. of oral exautination conducted Examination to leamers |Aide Instruments
. Conducted Oral health .
d) Oral Examination of SDO s Rt Dentist, Dental |Dental
personnel No:of sral exemination conducted Examination o 600 Aide Instruments
P of Basic Fund (BEFF)
Repair
EDF Focal
Inspection of Repair and . 5 = Inspected and Validated Person, SH:
Rehabilitation of School 0 ot Smpe /(R accomplished BEFF Physical | LePtOP ballpenp
Buildings in VIS ety projects Facilities | “PeTclculator
Coordinator
EDF Focal
Inspecti i 3 s oo nspects Valida Perso
Bermbiteashos of B Ho ol Sapscts Ak i l.nmmp‘;s‘;t::snw “ Ph;:;“.' Lageop balipec, p
P in SCS activity ¢ Facilities |aper, calculator
Coordinator
Quick Response Fund
EDF Focal
Monitor Repair and N N L Inspected and Validated Person, SHs,
Rehabilitation of Gabalden [io: ofinapection/. vatidamos accomplished BEFF Physical  [L2POP-balpen.p
Building in BCS - projects Facilitioa | PeTIC8IcUlAS
Coordinator
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Monitor Repair and 5 5 Inspected and Validated Person, SHs,
Rehabilitation of School Hos ‘f“y‘“"’"“”"/ vaBdation accomplished BEFF Physical ~ [LaPioPbelipenp
Buildings in BCS (7CL) actlel projects Facilidea | *Percalculato
Coordinator
EDF Focal
Monitor Repair and ) ) ) Inspected and Validated Person, SHs,
Rehabilitation of Gabaldon Ho: of Inspection) validation |accomplished BEFF Physical  [LaPtoPbelipen.p
Building in BNSHS activity projects Pacilies  |"POiCRlcull
Coordinator
EDF Focal
Monitor Repair and i i 7 Inspected and Validated Person, SHs,
Rehabilitation of School :':"i;ft‘“"mm/ vahdation accomplished BEFF Physical | |-aPtoP,ballpen,p
Buildings in Mahatao ES (2CL) 4 projects Pacilijes |"Porcalculator
Coordinator
EDF Focal
Monitor Repair and 5 oy Inspected and Validated Person, SHs,
Rehabilitation of School o ".:y"‘"’“""“/ raidation accomplished BEFF Physical [LaPoP ballpenp
ildings in RIS (1CL) (v j Facilies |"PTcRlouls
Coordinator
GABALDON
EDF Focal
Monitor Repair and 3 S Inspected and Validated Person, SHs,
RehabilitationConservation of ||, o inePection/ validation accomplished BEFF Physical ""“’:;:d“.";‘:"
Gabaldon Building in Ivana ES 27 projects Facilives | *P°"
Coordinator
Last Mile School (LMS)
) EDF Focal
Construction of One (1) Storey
Two (2) Cl with sion |No. of i — Inspected and Validated Person, SHs, Laptop, ballpen,p
of toilet, rainwater collector and |activity $compliaed BEFR Prysieal | ;
water my ¥BS) projects Flcil.mu
Coordinator
Monitoring of Implementation of BEFF Projects
Repair
: "EDF Focal
Repair and Rebabilitation of |No. of monitoring activity |Monitored the @ mEre | Person, SHs, [Laptop,ballpen.p
School Buildings in VIS conducted | e Physical aper,calculator
Repair and Rebabilitation of | No. of monitoring activity l‘:““"""‘_n“’::w — L, ““".:l“" Laptop,balipen,p
School Buildings in SCS conducted | Proi. P ocull Facilities aper,
o
the
GICK RERPOWNN YURD Implementation of BEFF
EDF Focal
Repair and Rehabilitation of | No. of monitoring activity m""“'h';'::;n ol BEFF Person. 5™ |Laptop.batipen,p
Building in BCS d P Physi aper, r
Projects Facilities
Repair and Rebabilitation of | No. of monitoring activity l‘;‘”‘"‘";“"zn P "‘m"“‘.:lﬂ" Laptop, ballpen,p
School Buildings in BCS (7CL)  |conducted h”'jm“ Fm’:m aper, calculator
5 EDF Focal
Repair and Rehabilitation of No. of monitoring activity rn"'"w:;n o Person, SHs, |Laptop,ballpen,p
Gabaldon Building in BNSHS d m"‘. e Physical |aper,calculator
¥ Facilides
- e EDF Focal
g:::; :}x:.-i,. in M?h::; g9 [No: of menjuring activity m'mm:;m of BEFF Pecaon, SH; | |Laptop, balipen.p
(2cL) coaductad Projects Fhysicall * |uper,calcylator
Repair and Rehabilitation of No. of monitoring activity S ::on of BEFF Person, SHs, |Laptop,ballpen,p
School Buildings in RIS (1CL)  [conducted plement Physical  [aper,calculator
GABALDON
EDF Focal
Repair and N o d the Person, SHs,
Rehabilitation/Conservation of |2, "‘f‘::”’“" activity Implementation of BEFF Physical l’“"""'"‘“"::"’
Gabaldon Building in Ivana ES | i Faciliies | *Pec8lculat
Coordinator
Last Mile School (LMS)
EDF Focal
Construction of One (1) Storey N
Two (2) CL with provision |No. of monitoring activity Msctired the Person, SHa, |} 00 belipen,p
Implementation of BEFF Physical
of toilet, rainwater collector and  |conducted 5 b aper,calculator
ovmtet sy (¥BS) Facilities
Coordinator
/. of repuir and of school building, and of
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R Monitored the utilization of | Person, SHs,
Repair and Rehabilitation of S % Laptop, ballpen,p
School Buildi No. of activities conducted DepED LMS by DepeED Phynul aper;calculator
F Facilities
Coordinator
Electrical
Monitored the utilization of % 2
Electrification No. of activities conducred DepED LMS by DepeED EDF Fo;’w‘» Laptop, ballpen,p
aper,calculator
Batanes Personnel Pe
rson
5 Monitored the utilization of
Rortoration/ Conservation of | No. of activities conducred DepED LMS by DepeED
|Batanes Personnel
Monitored the utilization of |EDF Focal e STy
New Construction (DPWH) No. of activities conducted DepED LMS by DepeED  |Person, DPWH P! ”'wm’:';f
Batanes Personnel Focal Person Ll
Ensure that learner's are aware and can
assert their rights to and in education
from DepED and fully understand their
responsibilities in relation to these
rights
o p S -&.:h"‘;-mﬁ mx::k'nn::l Protect le.arnem and personnel from
I ot el e dg.ﬂ:,ifqu:y,.ndh.‘:rmhmudnb" Capacitate DepEd personnel and learner on providing MHPSS
linduced is (Sub [0 4.2) natural and human -induced hazards
Div. Nurses,
. DDRRMC, SHs,
Monitor the conduct of MHPSS in| ot Monitored the conduct of - %
thie schoola No. of Monitoring conducted MHPSS in the 27 schools SDRRMC, Office supplies 5,000 |DPRP
Teachers,
Learners
Integrated ESD, DRRM, CCAM, and inKto 12
the i of Monitored integration of SDRRMC,
DRRM, CCAM, and toard DRRM, CCAM, and Y Office supplies,
pencebuilding competencies in | "> °f Monitoring conducted i o i [Travel Expenses =290
the curriculum in the curriculum '
Equip personnel and stakeholders on DRRM, CCAM, and peacebuilding
o . conduct of tree  |DDRRMC.
Monitoring of Tree Planting sy i Y
|activities (CCAM Activity) No. of monitoring conducted planting activities in the SLBRRMC. SHs, |Load allowance 1,000 |DPRP
schools arners
Conduct comprehensive school " DDRRMC,
safety assessment (DRRM ::.;:. T activity f;’;‘l"i":t;""m' °% |SDRRMC, SHs, [Travel expense 5,000 [DPRP
Activity) Learners
Early ning (EWS) in DepEd offices and schools.
oI T8 i DepBa Gl et [No. oMt cmuctod Monitored the implet:tation |DDRRMO, Load allowance 1,000 [DPRP
el Depl ces - o Montioring condu of EWS SDRRMC, SHs !
Mof-mmhm op and - - and (B i the of of & o ey
hict of o ign|No. of ‘C(mdulu.bd edumona.l SHs, SDRRMC, v
land distsi of [EC iy o campaign and distributed  |Leamners, Travel expense X
IEC materials DDRRMC
Equip schools in leading multi-stakeholder groups for the of and
(Conduct CapE on SDRRM on the SDRRM on .
DRRM, CCAM, EIE new No. of CapB conducted DRRM, CCAM, E(E new | 0DR0C (Office supplies, 30,000 |HRD
programs and activities programs and activities
Protect education investments from the
impacts of natural and human-induced |Establish risk assessment data for DRRM and CCAM
hazards
ring the conduct of Monitored the conduct of |SHs, DRRMC,
dy led school i No. of student-led school watching| SDRRMC and Travel expense 5,000 |DPRP
hazard mapping and hazard mapping |learners
Develop DRRM, Climate change related programs, projects, and activities (PPAs)
SHs, SDRRM,
% All schools have conducted
Conduct of NSED quarterly No. of activity conducted NSED quarterly ]_.;DRRM' Load allowance 4,000 |DPRP
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o . SHs, SDRRM,
Monitoring of the conduct of Fire |\ o oo cted i All schools have conducted | + ond sl 1000 |oere
Drill " firedrill once a year ey

Developed school sports and fitness development program

Learners have the basic physical, EPS, SHs, School

mental, and emotional fortitude to cope }‘m@o':;]l:lg;eaz::em‘ physical and Oll'yl'uIA‘7 ization of School sports No. of Orxnd bninﬁnn of school 1 Organwe;l Schoc,l,,Spo;u " Ml\l"l':r’:hl"l‘m
Svith varliis chiallenjies io s emotional development clu sports clul Program for the 27 school ;:m tors,
earners
and Sfor school sports and competition programs

Conducted Division Sports |= o 3H8, School

- P o o MAPE|
mots leamers' physical and socio- |, 40,4 of Division Sports Meet |No. of sputts mst conductsd 1 Meet to scout athletes for H

emotional skills development S Coordinators,
regional sports meet eiace

Provided opportunity to EPS, SHs, School
Participate in the Regional, and s student-athletes' to MAPEH
National Sports Meet Hosafactivity: canduoted | and in|Coordi

various sports activities. learners

P':::“:':‘ °‘I‘j’::‘°";:£n".‘;"“ and Provided various sports  |EPS, SHs, School
op Applies, Iaeias, No. of delivery activity conducted 1 accessories and equipment |MAPEH
accessories, and equipment to 2
to select schools Coordinators
schools
Trained and DepEd p
4 . ) ) EPS, SHs, School
u’n’mmmdgid"“:‘: and CORERES |io . bt nining condinced 1 [Lraiieg ‘::“"’ and 1| MAPEH 46,800 [HRTD
et PO Coordinators
Capability Enhancement and
Training Workshop on Basic Trained EPS and SH in Top Office supplies; HRTD Fund §f
Education Research Completion [No. of training conducted 1 Basic i ! meals and 61,580 any)
Writing for Education Program Completion Writing SDRC; DRTWG |snacks V)

Supervisors and School Heads

Conduct of Into the Right and
Unified Track: Retooling Trained and retooled SGOD |Top

Office supplies; )
'Workshop on Programs under o Program Owners and Management; HRTD Fund (if
School Governance and lo. of Astivity Cenducted e Personnel on Programs  |SGOD Program ;1"‘11;:““ 57.000 o)
Operations Division for SGOD under SGOD Owners -
Program Owners and Personnel
ENABLING MECHANISM: GOVERNANCE AND MANAGEMENT
Education leaders and managers
A Efficient, agile, and resilient governance practice pas ethical, and _—— s i mieiie
and management processes inclusive management processes (EM
1)
Monitor the SBM Level of No. of monitoring activity Monitored the SBM Level of | SEPS y
Practice of Schools conducted 4 Practice of schools EPSp Il (Office ipplies LERS
Provide technical assistance onSB{No. of TA conducted 1 Frovided TAcn€EM 1o |Division 8BM. | e 0yiitien META
schoots Taskforce
Conducted technical needs SEPS )
T omann No. of TANA 4 g Office supplies
Competency-based hiring and pr system adopted and
) Cascaded the New MSP and
P Mi";;"; Assessment Guidelines to 1P veals and . —
s ines No. of orientation conducted 1 PSB Members, School Management, g o ovs 81,000 |Regular
|Mebers, School Heads, and B e oon g |Trained o i Fund
School PSB Members s Personnel o8- SOPPRER
Members
Implementation of Project No. of assessment/ meetings 1p  [|mmplemented the Project |12 :;:‘c'k:“d 45,000 |Remular HRD
ASSESSED conducted ASSESSED e Do mpstics Fund
Orientation on Philippine . Top
Professioal Standard for Teachers|No. of activity conducted 1 Conducted orientation o1 |y yement, 67,500 |HRTD
PPST
(PPST) HRD, Teachers
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Orientation on the

Conducted orientation on

Top

irap! tation of PPSSH No. of activity conducted 1 PPSSH Management, 52,500 |HRTD
HRD, SHs
Top
Orientation on the e Cond d ion on Regular HRD
implementation of PPSS o af activity conductod ! PPSS HRD, 21,090 g g
Supervisors
PAPs implementation monitored
Conducted Quarterly Top Meals and MOOE
Conduct of DMEA/PIR No. of DMEA/PIR conducted 4 nmzx/nn Management, a2 65,500 |0~
Process Owners
Monitoring of SGOD Programs  |No. of Monitoring Conducted 4 Monitored SGOD Programs | SCOD Progran: 60,000 ,:S":‘) (Wocel
Monitoring of OSDS Programs  |No. of Monitoring Conducted 4 60,000 [MOOB (Local
Revised SIP policy implementation monitored
3 No. of appraisal activity SIP Meals and
Conduct of SIP Appraisal J ducted 1 Ci SIP Toasii i 10,000 |Regular HRD
op Plan
T Top
Conduct of MR/Execom No:/of MRR/EKBCOM Activity 12 |Conducted MR/Execom Management, | Melsand 210,000 | Regular HRD
Conducted Snacks Fund & HRD
Process Qwners
Conduct of Management No. of MANCOM cond 1 9 ‘r u'ct-:d = ,l ent Top Meals and 148,500 Regular HRD
Committee Meetings (MANCOM) (MANCOM) Unit Head: Snacks Fund
) . . Rop Regular HRD
Conduct of Stafl Meeting No. of Activity Conducted 4 Conducted Staff Meeting Management, all Snacks 104,000 "
Ensure human resources in all
Letmimmetm e Lt Learning and Development Plan aligned to and to NEAP
improving (EM #2)
TOp
and
D of F ional No. of developed = o
3 4 1 d HRDC b Office supplies
Development Program/Course development program/course b /oo e tha
" " Foes Qualiry assured
Quality assurance of L&D /PD No. of quality assurance activity a Sonad & HRD SEPS/ o
» o fessior lopment. Office supplies
the Division Level |conducted [prol evelopment. | pspn
Programs in vision oo PSp
o Teaching personnel are provided | pROJECT SMILE: Standards in TA and updates and
development opportunities to ensure ging ldeal o No. of online convergence o e et
5 aad ke i the 11 : "Birtwal Kumustahan" - Suctod 2 development of Library |Librarian, RL, Office supplies
z o Online convergence of all School innovations PROJECT [ TLC and LHC
delivery of their duties and ibrari SMILE m
responsibilities Phase II1.
ds linked to ng and
Writeshop on Project CATCH- Draft copy of Customized
'THEM: Customised RSP Policy " RSP Policy and Processes s
and s with Explicit link No. of writeshop 1 with it Hiatk 6o othar PSB Office Supplies
to other HRM Systems HRM Systems
Writeshop on the Customized Draft copy of Customized
L&D Policy and Processes with L&D Policy and Processes |HRDC/HRD o
Explicit link to other HRM Ro et astission g with Explicit link to other |SEPS/ Epspn | Ofice Supplies
Systems HRM Systems
‘Writeshop on the Customized Draft copy of Customized
PMT Policy ang Processes with & PMT Policy and Processes =
Explicit link to other HRM Mool writestiop 1 with Explicit link to other |F ™" (Ofice Supplics
HRM Systems
Writeshop on the Customised Draft copy of Customized
R&R Policy and Processes with 3 R&R Policy and Processes -
icit link to other HRM No. of writeshop 3 with it Bnk to other R&R Committee |Office Supplies
Systems HRM Systems
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< x Presented consolidate
Prosentation of Consoldated |y, ¢ senrarion activity Policy and Processes on | ML HRM )
Policy and Processes on HRM | 1> o° Pres : 1 T e e |Committee and  [Office Supplies
Systems (PRIME-HRM) | Pauqsg’m"?w 08 | Secretariat
Employee welfare and benefits implementation monitored
Implementation of Project SHAPE (CS"P’;‘:‘!":{,P‘:{:;;SHAPE :f_"wmm ,
(P:ip'::n :u::;c;l;h i\ﬂct:\::)u for |No. of activities conducted 12 et | et 6,000 [GAD funds
POy Employees) personnel
Project PRIDE (Provision of .
Rewards and [ncentives to No. of Awards awarded 12 Alvanded tscogiiug da Office Supplies
Deserving Employees) awards to employees Committee
; W Top
Pl isbiar guuisutall SR evaluation and awardi o Eraliyforiand (e s1ppi
o itation f B o2 g1 1 |awarding for Project Division PRAISE |meals and
Retirees and Stakeholders) . (Caminitio S:d iy aacks
subcommittee
4
) ) Cond 1 and Office suppli
Project Mapya Palialitan Awards f:r;:f‘;"e‘:“‘“"" aad awading 1 awarding for Mapya Division PRAISE |meals and 37,500 ?::‘;1:" HED)
Palialitan Committe and snacks
Top .
. . ; Office supplies;
) No. of evaluation and awarding Cond luation and / (To be
Ereject BxCEL conducted 4 awarding for Project ExCEL | PRAISE meals and 3,200 |4 e termined)
Co ttoe snacks
; Implemented Project MEET Top . .
Project MEET No. of Reports Submitted 12 o e Dty Management, |Office Supplies
2 Division Chiefs
Preparation and Submission of 5 Submitted Monthly Report 5
Report on Petsonnel Actions |- of Reports Submitted 12 i AO IV Personnel [Office Supplies
Preparation and Submission of Submitted Monthly Report
Report on Salary Administration |No. of Reports Submitted 12 on Salary Administration  |AO IV Personnel |Office Supplics
and Personnel Records and Personnel Rocords
Implementation of Project LEAVE
- (Letting Employees Access )
Virtually the Employee's Leave | No. of Reports Submitted 4 S“'l’,“".':‘: &‘:\“’;‘;’” RepOrt| 1 IV Personnel |Office Supplies
Credits) a Leave Managerent 0 FES
System
Preparation and Submission of Submitted Monthly Report
Report on Benefits No. of Reports Submitted 12 on Report on Benefits  |AO IV Personnel |Office Supplies
Administration Administration
| Meals and
GAD Activities No. of Activies conducted 2 C:ﬂ“d:“”d GADABLE AD ::)“J Point | acks and 167,000
oo, Systa Office Supplies
Report on Implementation of ERF|No. of Activities conducted 2 Reporton "'.'“';‘ERFS AO IV Personnel |Office Supplies
DepEd pr pr that uphold and rights-based education
hing and P are p with p ng and opportunities to ensure and in the delivery of their duties and responsibilith
Conduct of Project ONTOES Na.of Onboandiug Activities Canytuctad On Boarding to 40,000 |Regular HRD Fund
conducted New Employees
Conduct of Project CARES
Developed and approved | P
Development of Annual Plan for |No. of developed Annual Plan for Rl Office suppl
Training and Development Training and Development 1 s “IMN8  |HRDC Members |meals and
or o r
Programs and Activities Programs and Activities o Activition and the Program |snacks
Facilitate submission of Annual = Facilitated submission of :
e anen No. of activity conducted 1 e Al ioD rer it s HRD Office Supplies
Conduct of Human Resource Office supplies;
ﬁ% et ?;"“pkmn:: :;:‘:“‘ No. of HRDC cum PIR conducted 4 Conducted HRDC cum PIR | HRD Committee [meals and 12,000) "mm"d S
i enacks
Review
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Monitor the submission of

Monitored submission of

HRD SEPS/

quarterly L&D Completion No. of monitoring conducted 4 |quarterly L&D Completion EPSpIl Office supplies
reports from schools reports from schools
o . Monitored the submission
mqu.mrmrlymll:‘z:;.:l:::: No. a6 saontbssing conducted. 4 of quartedy LAD HRD SEPS/' | oyprice supplise
reports froo the SDO Completion reports form EPSpIl
the SDO
Monitor the conduct of [PBT in e Monitor the conduct of HRD SEPS/ .
schiools No. of monitoring conducted 2 IPBT schools EPSpIl Office supplies META
Ideal learning environment and
learning for | Sor quality and inclusive learning environment for the different learner groups for the new normal post COVID-19 adopted and implemented
ensured (EM #3)
Standards for the integration of in and ng and le
Monitor the utilization of SDO LR S |Monitored utilization of
Portal No. of Monitorings conducted | ‘SDOLRPOM EPS LR & PDO
Jor g to all types of and
Upload locally developed LMs in % o Uploaded locally developed
the SDO LR Portal No. of uploading activities 4LR.inSDOLRPonl.| EPS LR & PDO
System for NG access to o
Establish SDO LR Portal (online "
repository for CO & locally No. of LR portals established [ Eablished SDOLRD s raps
developed LRs) PO
Improve and modernize internal
and for i f "
and efficient delivery of basic education [ M0%™ ond 5 Syutom are bn picios
services (EM #4)
Implementation of Project E- Monitored the BAC, Program
PROCURE (Enhanced Procedure implementation of Project E{Owners, Computer with
of Office P No. of i ion reports 12 PROCURE (A localized Accoun! ot 8
Transactions and Checking of procurement monitoring Budget Officer, 2
L ion of tool) i
Implementation of PMIS No. of implementation reports 4 Approved & verified WFPs |DFO: PAP ﬁ":::‘:" it
Preparation of Budget Execution | Accomplished BED 2
Document (BED 2) No. of report prepared 1 Report DPO
Preparation of Budget N
Accountability Report (BAR 1) No. of report prepared 4 Accomplished BAR 1 Report| DPO
Major pr P M&E, human ce) are sy and in all g levels
TSP
o - Conducted Budget Management, Meals and
Conduct of Budget No. of 1 Preparation Workshop School Heads, Snacks 50,000 |Regular HRD
Conduct of Year 2024 o Conducted Year 2024 Management, Meals and D
Operational Planning Mo otiactivities conductad ! Operational Planning School Heads,  |Snacks 54,000/ | Reglar KK
Conduct of DEDP Review and T Conducted DEDF Review Meals and
Adjustment No. of ties conducted £ and Adjustment for 2024  [School Heads, Snacks 96,000{MOOB
e
Conduct of Quarterly Finance P Conducted Quarterly Budget Officer, |Meals and
Coordination Meeting oGt ctisitios caniducind 4 Coordination Meeting ADAS and Snacks 33,5001 | RegulaedRD
1Sttt
Preparation and submission of - B Budget Officer
Budget Execution Documents |'\>- °f activities conducted ! P buate and Staff
Preparation and submission of A Prepared and Submited Budget Officer
Supplemental Budget Noi of actisitied ctnducied 2 Supplemental Budget and Staff
Preparation and submission of 2 . Prepared and Submited Budget Officer
Special Purpose Fund Budget No. of activities coaductsd i Supplemental Budget and Staff
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Preparation and submission of

Prepared and Submitted

monthly financial No. of activit d 12 monthly financial Finance Staff
reports accountability Reports
Preparation and submission of Prepared and Submitted
quarterly financial and No. of activities conducted 4 Quarterly financial Finance Staff
accountability reports accountability Reports
O ; No. of Systems Developed and In place system 1o digitize |Cashier, ADAS
[Bgitisation of Cash Files implemented” 1 Cash Files m, icTu
Monitoring of Cash Advances and A Monitoring Report of Cash |
Liquidation of Schools No. of Monitoring Conducted 12 Advatioes Finance Staff
Recognition of Revenue Receipts e N
i the Bbek:of Accotints No. of Recognitions Made 12 Updated Book of Accounts |Finance Staff
Preparation and Submission of . "
e ] No. of Requests Made 12 Submitted NCA Requests |Finance Staff
Preparation and Submission of n =
Accounting and Disbursement |\ 2f Pisbursement Reports 1z [Submitied Accounting a0 |rinance statf
Management Reports Po!
: . Updated Transparency :
Updating of Transparency Board |No. of Updating Conducted 12 B (Monthly) Finance Staff 15,000 [MOOE
on the Utilization of |No. of S g
€FRS, BMS, Online CIB Register |conducted 12 [Meitedngieport Finaoce Staff
| Monitoring Budget Utilization PR
Rate (BUR) and Disbursement [ *: °: Monitoring activities 12 Monitoring report Finance Staff
Utilization Rate (DUR) condncted
Preparation and submission of P 2
Pinanclal Statements and ts. |10 0f Monitoring activitica 12 |Monitoring report Finance Staff
conducted
schedules
Preparation and Submission of . et
Provident Fund Mensgement |10 of Monitoring activities 12 Monitoring report Finance Staff
|conducted
Reports
Maintenance of the DepED- s
Batanes Website No. of Maintenance Activities 12 Updated Website ITO
Impelmentation of Project CLICK:
Centralized Location of Indexed Status Report on the
Templates to Promote [No. af Reports Generated 4 Utilization of Project CLICK |70
Ca of D and
Project HELP ~(Helping hands
Extended for Learning through |No. of Reports Generated 4 f]'?f“‘;n"’"“’ ‘P‘:::’c‘: cuick |0
Provision of TA on ICT) tiliza 2
Conduct of Quasterly Tech = |No. of Tech-Share Comducted 2 Conducted Tech-Share  |ITO
of DCP Utilis No. of itoring Ci 6 Monitored DCP Utilization |ITO
Maintenance of Online Resource . Implemented ICT Use
Repository for ICT Coordinators J6-of Presecitatiari miete & Policy for Learners e
Topr
. " No. of Foundation Day : Management,
Foundation Day Celebration Celebration Conducted 1 Celebrated Foundation Day School Heads, 50,000 |MOOE
Top
Hosting of Year-End No. of Reconcillation Activities 1 Hosted il 100,000 Regular HRD
[Reconcillation for FY 2022 Hosted Activities Accountant, 4 Fund
AR
h performance and quality assurance are in place
Conduct OPCR Rating and Rated OPCR and Approved Regular HRD
Planning for the next Rating No. of Orientation Conducted 1 OPCR for Next Rating 12,500 [ B
Period for School Heads Period
Canduct ‘;::Ptﬁf R"“;;‘.“d No. of Planning Workshop i Rated IPCR and Approved 32 500 |Regular HRD
i nextRatog | conducted IPCR for Next Rating Period %90 |pund
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TrACED

Conduct of OPCR Review and Re- [No, of Review and Re-Calibration i Reviewed and Recalibrated 12,500 |Regular HRD
calibration for School Heads Conducted OPCR ' Fund
Conduct of IPCR Review and Re- [No. of Review and Re-Calibration ; Reviewed and Recalibrated 32,500 |Regular HRD
calibration nducted OPCR "299 I g und
Conduct of Quarterly PMT 4o, L VAT Mostings Condrintsd - Minutes of PMT Quarterly
Meeting ; Meeting
Implementation of Project No. of BUZZBACK Reports - Generated Customer
BUZZBACK Generated ion Survey Report
Reporting of CSAT (External ::v‘;sf:’/\;m“j"};‘:’ . P CSAT Report Generated
Providers/Supply) e b e (External Providers/Supply)
. No. of CSAT (ISME) Reports CSAT Report Generated
Reporting of CSAT ISME Ly TR IBME: ovw 12 i
. No. of CSAT (ASSESSED) Reports CSAT Report Generated
Reporting of CSAT (ASSESSED) |1 % SSAT | B U I ettt
Conduct of Quarterly PRIME- ) Minutes of PRIME-HRM
: 4 :
e No. of PMT Meetings Conducted b Maciing
- 2oy Report on 'Top
Attendance to various activities |\ pe - pos 456,000 |MOOE (Travel
called for by Higher Offices hiandad oition Heaila Expenses)
o Report on Top
Attendance to Capacity Bulldimg |y, e perorie 4 inings/ / 100,000 |Regular HRD Fund
e attended section heads
Conduct TA to Schools on Top
Admin/Management Related | No. of Reports 4 Conducted TA to Schools |Management/ 52,000 [Regular HRD Fund
Topics section heads
Orientation of New AO If and S Conducted orientation to |
R HRD Fund
New ADAS [T No. of Orientation Conducted 1 new AO Il and DAS Finance 17,500 |Regular
Attendance to Trainings for New -

s . T t 60,000 |Regular HRD Fund
Empl s (ALAB) No. of trainings attended 1 'op Management gul
Attendance to Supervisory = Top 0 Regular HRD Fund
 Trainings (SDC Tracks 1 &2) | \O: Of trainings attended 1 Managemenet 10,000 |Regul
Disaster risk and resp: are in place
Policy and Agenda are fe d and
Conduct of Quarterly Division [\ oo L ducted B Conducted Quarterly Division PolieY | office supplics; 8000 |Regular HRD
Policy Review b g it Division Policy Review B snacks 9% | Fund

Top

ment;

Establish /Localize/ Amend No. of policies/guidelines Established /localized/ame | b . )
Policies/Guidel lished/localized ded 2 nded policies/guidelines g:','i::" Eolicy | |Offics supiplies

Committee
Design and Implement Division ) ) 4 imolemented |TOP
Basic Education Research ‘ Nn‘: ;‘ Dii';‘ desigoed and 1 B‘B‘;:d and implemented |\, gement; |Office supplies
Agenda el SDRC
Human . System (HRIS) and
Development of Human Resource Top
Information System (HRIS) in the
Division Level (Project I.KNOW |*" l'" o developedand 1 im”'“;:"‘n"::‘::zlm s HRD Committee; |Office supplies
Inventory to Keenly Note the fRseme =" = HRD SEPS/EPSp
Organizational Workforce) Il and ICTU
Internal Control System (ICS) f k, and and

) : Report of Monthly
l’fg:;;‘;:‘“"“ of Project No. of Reports Generated 12 Implementation of Project
MONITOR
Report of Monthly

Implementation of Project TrACEL{No. of Reports Generated 12 Implementation of Project
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Implementation of Project E-3Rs-(

No. of Reports Generated

Report of Monthly
lmplementation of Project E
3Rs-CD

QMS practiced in the division and schools

Conduct of QMS Orientation to

No. of NQMS Orientation

Conducted NQMS
Orientation to QMS

QMS Teams and Process Owners |Conducted d Teams/Process ST
Owners/School Heads
| Asset System developed and im
|lmplementation of PROJECT
eCOUNT (Electronic Counting of
Serviceable and Unserviceable  [No. of Reports 2 g’v‘::"“’ report ol :‘;‘“‘“‘“’;’ Tesm
Properties for Notable Tracing) ok PP}
Implementation of PROJECT
STORES (Safeguarding & Generated Quarterly Report
Tracking of On Shelves & No..af Raports 12 on Project STORES
Released Equipment & Supplies)
Conduct of School Validation for
the Updating of the National
School Building Inventory (NSBI) No. of Reports 1 Report on Updated NSBI META
for SY2023
% Implementation of
of Ci of of 9
2 # 1 Contextualized Policy om
Y00, end Disy G Policy Inventory and Pelicy
tocs Collected PPMPs of
Call-up for PPMP Submission No. Call-up Conducted 1 Program Owners
Preparation and Submission of Prepared and Submitted
Annual Procurement Plan (APP) - [No. of Submissions made 1 APP - Regular before
Regular |deadline
Preparation and Submission of |Prepared and Submitted
Annual Procurement Plan (APP-  |No. of Submissions made 1 APP - regular before
CSE) |deadline
A Prepared and Submitted
Preparation of Quarterly 5
Suplemental APP No. of Submissions made 4 Qtnn-hm Supplemental
Preparation and submission of
Procurement Moxitoring Report |No: of Submissions mads 2 Fssien St
(PMR)
Preparation and submission of
Agency Procurement Compliance 7 Prepared and Submitted
st Paxfo; tdleators No. of Submissions made 1 APCP!
(APCPI) System
3 = Report of Monthly
':ﬁ:‘."“"‘"‘“"“ of Project BAC- e, of Reports Generated 12 Implementation of Project
[BAC-Files
i No. of Suppliers Forum Conducted Suppliers
Conduct of Suppliers Forum Conductod 1 Focin:
Conduct of BAC Reorientation No. of BAC Secretaries Regular 2 BAC Secretaries Regular
and Updating Meeting Meeting
Teanl ton of C Implemented a
No. of Workshop Conducted 1 Contextualized
Procurement Policy Procurement Policy
Bupplier’s Registry established
Conduct of Supliers No. of < i "
Evaluation Brslantioh 2 List of Eligible Suppliers
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Project REMIND

No. of Reports Generated

Implementation of Project
REMIND

Repair and Maintenance of Buildings

Repair of Electrical Wirings ; i e
2 x Repaired Electrical Wirings MOOE (RM
Ll::i!ED Annex) including Meter |No. of Repair Conducted 1 of DepED Annex 50,000 Buildi
Perimeter Fencing of DepED g Perimeter Fencing of MOOE (RM
No. of Activities Conducted 1 DepED Annex 22,000 Buildi
. e 7 Repaired Ceiling of Archival MOOE (RM Other|
Repair of Ceiling (Archival Room) [No. of Repairs Conducted 1 10,000 stru )
Repair and of and
2 g MOOE (RM
Refurbishment of Conference No. of Refurbishment Made 1 Refurbished Conference 5,000 |Fumnitures and
Tables  Tables :
Fixtures)
Procurement of Materials for the MOOE (RM
construction of office cabinets No. of Procurement Made 1 Cabinets and Tables 23,000 |Furnitures and
and tables |Fixtures)
Repair and Maintenance of Vehicle
Repair/replacement of tire 28,000
|Purchase of fuel, oil and Procured Fuel, Oil and
Cabilcatite No. of Procurement Made 1 abrlante 108,000
Repair and Maintenance of Equipment
Installation of Aircon No. of Installations Made 1 Lastalied Alrcon at the 15i000 |MOOE (M Oftice
Front Desk
- CEAIRCGR No. of Maint 1 CP@H\land Maintenance of 6,000 MO?B (RM Office
Maditenance of Alfeo tenarics Made Aircon Equipment)
of Office and
Purchase of Office Supplies and Procured Office Supplies MOOE (Office
Material No. of Procurements Made 2 and Matorial 254,000 Supplies)
Purchase of Advocacy Materials Procured Advocacy MOOE (Office
# Other Printing Expenses No. of Procurements Made 2 | Materia 20,000 Supplies)
Procurement of Grass Cutter No. of Procurements Made 1 Procured Grass Cutter 27,000 ;ﬁi‘: thes
Procurement of Mixer No. of Procurements Made 1 Procured Mixer 48,000 | ;lluonge(:ther
Procurement and Installation of Procured and Installed MOOE (Other
. of Procurements ) "
Water Tank (2000 liters) L Made L Water Tank 35,000 | 1 pplies)
Replacement of Water Pump No. of Procurements Made 1 Replaced Water Pump 7,000 ;"?;:SM
Procurement of Other Supplies Procured Other Supplies MOOE (Other
ard Matart No. of Procurements Made 2 and Materi 166,000 Supplies)
Accountable Forms 1 7,000 |[MOOE
Water Expenses. No. of Procurements Made 108,000 |[MOOE
Electricity Expenses 385,000 |MOOE
Mobile Expenses 147,000 |MOOE
Internet Subscription Expenses 62,000 IMOOE
General Services 220,000 [MOOE
Fidelity Bonds 17,000 |MOOE
E 52,000 |’!66§
A well planned, directed and coordinated system for records and genersl services is und i
TOOT TPOSTIREE
Implementation of Project RMS % ~ & Courier and
(Records M at Sy ) No. of Reports submitted 12 No. of Reports submitted 38,000 e i
A cdalivam,
Conduct and inventory of No. of Records Inventory 1 Report on [nventory of
Records Conducted Records
No. of Disposal of Records ;.
Conduct Disposal of Records Conducted 6 Report Disposal Conducted
:m;l e of Project. O No. of Reports submitted 6 No. of Reports submitted
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. of CAV application submitted

General

Preparation and submission of
Reports on Facilities
Maintenance

No. of Reports submitted

No. of Reports submitted

Preparation and submission of
Reports on Housekeeping and
Ground Maintenance

No. of Reports submitted

No. of Reports submitted

Preparation and Submission of
Reports on Payment of
Utilities/Other General Services

No. of Reports submitted

No. of Reports submitted

Preparation and Submission of
Reports on Security Services

No. of Reports submitted

No. of Reports submitted

Preparation and Submission of
Reports on Transportation
Service and Vehicle Maintenance

No. of Reports submitted

No. of Reports submitted

with key

Monitored the schools'
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active , g :
keholders (EM #5) Jor and shared governance implemented |partnership and linakges |SEPSEPSp 11 Office Supplies
program
. the school's
Monitor the schools’ partership o hip and link
and linkages program through No. of monitoring conducted 4 pertss BPLP Fund
 Adopt-a-School Program program through Adopt:A-
School Program
Monitored the grants and
Monitor the grants and donations| PR a i 4 i
laccepted by the schools No. of monitoring conducted L = by the p 11 Office Supplies BPLP Fund
Monitor the PTA engagements of - Monitored the PTA | :
thie achiodts No. of monitoring conducted 3 engagement of the schools SEPSEPSp Il Office Supplies [EPLP Fund
Conduct Provincial Federated Conducted Provincial SEPS Office Supplies
PTA Elections RellscitySaas L Federated PTA Elections  |EPSp II Catering Lo | eaad
Conduct Stakeholders Conducted Stakeholders S
Convergence and Stakeholders |No. of activity conducted 1 Converegence & :ﬁ;: I g.ﬁ” Suppiiee 60,000 |BEPLP Fund
Recognition Stakeholders Recognition tacing
Conduct Brigada Eskwela Kick- o 3 SEPS Office Supplies
off No. of activity conducted 1 Conducted BE Kick-off EPSp II Ca 50,000 |BPLP Fund
Monitor Brigada Eskwela o Monitored BE SEPS
B : No. of monitoring conducted 1 fon of schools |EPSp 11 30,000 |BPLP Fund
N SEPS Office Supplies
Conduct Roll-out on SGC No. of activity conducted 1 Conducted roll-out on SGC EPSp II Cat 20,000 |BPLP Fund
. e Monitored the SGC of SEPS
Monitor SGC of schools No. of monitoring conducted 2 Is EPSp II 20,000 |BPLP Fund
Enhanced guidelines on the use of SEF adopted and implemented
Conduct Monthly Provincial 12
School Board Meeting
Consolidate Quarterly Report  |No. of consolidated report 3 Quarterly Report "m“:““‘
Enhance and Strengthen Public and
Private )! (EM manual of of private schools that defines “reasonable supervision” is adopted and implemented
46)
Process application for regulatory - Processed reguletory SEPS :
No. of application endorsed to RO 1 icen application EPSp 1T Office Supplics
Recommending approval: Approve:

GEROGANN G. CARIASO

Asst. Schools Division Superi d

EDUARDO C. ESCORPISO JR. EdD, CESO VI

Division Superi




